iwis
Po3yMmHun mooGinsHun
AoaaTok




BcTyn

* Ak 3pobuTtn Tak, Wob KopucTyBay He BUOanuBe
BaLUl MOBINbHUI Ao4aToK 3 MPUCTPOLO, MNicns
TUXKHA KOPUCTYBaHHA?

e  AKnM YMHOM KOpUCTyBay NpuUmMMae pilleHHS
LLIOZ0 3aBaHTa)XXEeHHS BaLLOro goaaTky?

« XTO Hall KopuctyBay?

« HAky obpatu apxiTektypy/nnargopmy/crek
TpeHan B po3pobui
MOOINbHUX OoAAaTKIB.

e 3 yoro noyatn???
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Qluromsqmv’l ETAN
MPOEKTY



MNIArOTOBYUIN ETAN NMPOEKTY (Discovery)

Onuc: Ha ubomy etani getanbHO BMBYMMO Balli 6isHec-npouecu Ta poboTy KOMNaHii.

BusHaunmo kono 3auikaBneHunx ocib, nposegemo 36ip BUMOr 3rigHO 06cAry 3annaHoBaHuX pooiT.

REQUIREMENTS

KopoTki BUCHOBKM 3
iHTepB'lo i3 3aLikaBneHnMu
ocobamu

Cnucok inen, nobaxaHb
y4aCHUKIB

BucHoBKKM no apxiTekTypi
ICHYIOYNX CUCTEM i
3aranbHi pekomeHgauil

BucHoBKkM WwWogo
noganbLioro pyxy no
DISCOVERY

BPAS IS

Onucun kn4voBmX
Bi3Hec npouecis, WO
npautoTb B CUCTEMI

BucHoBKK Woao
MOXIMBUX 30H
3POCTaHHSA KOMMaHii

BucHoBKK Woao
MOXXIUBUX LUNAXIB
TpaHcopmauii

BP SHOULD BE

Onuc OHOBMEHOI CTPYKTYpU
Bi3Hec npouecis

KapTta ponen

Wireframes - iHTepdencu
ManbyTHIX cucTem

MigrotoBka gOKyMeHTY «Onunc
peKoOMeHA0BaHOI apXiTEKTYPU HOBOIO
PILLEHHAY, KU BKIOYAE:

=  Apxitektypy IT piweHHs
=  OpieHTOBHY BapTiCTb 6nokiB

=  KpynHoGnokoBuWiA NnaH BNpoBagKEHHS
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Human Centered Design

HCD - ue cTpareris NpoeKkTyBaHHS i npouec, B ASKoMy notpedam, 6axkaHHSM i 0OMeXXeHHSM KiHLEBUX

KOPUCTYBaYiB NPOAYKTY NPUAINAETLCA BESIMKE yBary Ha KOXHIi cTagil npouecy NpoeKkTyBaHHS.

Empathize

BuBuyeHHSs
ayguTopii

e

™\

Define

BusHaueHHsA
KIMKOYOBUX NMUTaHb

Ideate

Mo3KoBUM LUTYPM |
CTBOPEHHS pilleHb

Test

TecTyBaHH4 igel

Prototype Ta ofjepXaHHs
3BOPOTHBLOrO
BigobpaxeHHs 38 A3KY
OAHIET YK

KinbKoX igew
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BUTOKW

Ha etani Bu3HavyeHHa LIA. BnusHavatotbes

MepcoHun Ta BUKOPUCTOBYETLCHA customer

journey map.

CUSTOMER JOURNEY MAP Example (Switching Mobile Flans)

JUMPING JAMIE EXPECTATIONS
Scenario: jamie needs lo switch her current mobile plan. * Clear online information
She wants a plan that can save her money without having to * Ability to compare plan breakdowns

sacrifice usage limits.

* Friendly and helpful customer support

DEFINE COMPARE NEGOTIATE SELECT
1. Review current plan 3. Watches commercial 6. Calls current carrier to 8. Decides on a new plan
2. Define parameters on TV tell them she is and calls customer
for new plan &R rches companies shopping around service to switch service
and offers on consumer 7. Calls competitors to
= wonder If | can reports website see what they can offer
pay less.” 5. Usas current carrier
website tool to “Well, | guess that
compare options was all worth It.”
“Over it. I'm switch-
ing providers.”

*That offer seems
Uke o better deal. ™

“Ugh, why Is this
so difficule?™

OPPORTUNITIES INTERNAL OWNERSHIP + METRICS

¢ Compare alternate companys’ offers for her * Cusomer Support Team: reduce average call time to 2 minutes

* Breakdown current plan into $ amounts * Web Team: add funtionality to allow jamie to compare plans within our site
¢ Customer support via lext messaging/chat * Marketing Team: track competing offers to create competitor database
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OcHoOBHI npuHUuMnu nobypgosu UX/UI

. UX 1a Ul -He ooHe 1 Te X

Bu He € uinboBoOK ayanTopieto

UX mae 6yTn MUCIIEHHAM, a He NPOCTO KPOKOM Y NpoLeaypi

Ul sk »xapT — 9KLWo noro Tpeba NosicHoBaTK, BiH HEAOCTATHLO FrAPHUN
Bci cTopiHkM MatoTb 6yTKM JOCTYMHI MiHIMYM 3a TPW KITiKK
MignawTyBaT An3anH 4ns KOPOTKUX NMPOMIXKKIB KOHLEHTpaLil yBaru

. 3annLwmnTN OCTOPOHb CBOE €r0

. B npoueci gmnsanHy BUKOPUCTOBYBATU CMPaBXHiA KOHTEHT

© ® N o oA WD R

. KISS — Keeping It Simple, Stupid (Mae 6yTn NpocTo, 9K ANa OYPHIB)

10. MNpoTtoTun
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I[HCTpyMeHTN UX/UI

* |H(popmalinHa apxiTekTypa
» [ln3anH B3aemogil

« KO3abiniri

« Banpdpenminr

» BisyanbHun onsanH

Visual
Design

What does it
look like?

Wireframing

How does its
prototype looks
like?

Information
Architecture

Does it's
structure make
sense?

Interaction
Design
How do we

engage with
it?
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BusHavyeHHa MVP. NMpuoputmnsaumna BackLog

KnacudikaLlil HacTynHi
Must Have.

Should Have.

Could Have.

Would Like.

Oco6nuBOCTi BUKOPUCTAHHSA

MeTog MoSCoW KopucHuin npu cnpobi BCTaHOBUTK NpioputeTn B 6eKnosi
npoaykTy. Ha BigMiHy Big OesKnx MeToAdiB BU3HAYEHHS NpiopuTeTy, Ua Moaesb
gonomarae BuainuTu 6arato KOPUCHMX iCTOPIN KOpUCTyBaya, TUX, AKi
KOHKPEeTHO HanpaBreHi Ha pe3ynbTar.
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ApxiTekTypa MOBinbHOro goaatky.

[ToyaToK pO3pPOOKK

n3anH apxiTekTypu MoOinibHOro goaaTky 3a3Buyan . .
. P yp AOCAATKY Users Calling services

CKNnagaeTbCs 3 KiNnbKOX LUapiB:

: , Presentation Layer
*Presentation Layer - mictutb Ul KOMNOHEHTUN, @ TaKoX

KOMMOHEHTN, LLO IX 00pobnsatoThb.

Business Layer

*Business Layer - cknagaetbca 3 poboymx npouecis, bidHec-

CTPYKTYP Ta KOMMOHEHTIB.. Data Layer

«Data Layer - MiCTUTb YyTUNITM OA@HNX, KOMNOHEHTW AOCTYNy

[0 JaHUX Ta cepBicu. Data sources Services

=S
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ApxiTekTypa MOBinbHOro goaarky

C -
2 User interface
©
5
2 Presentation Logic o]
o je S B
c = P
0 o g = 8
4 ApplicationFacade g > o5 5
[Sm—
z §5 ¢ E
Data Access
Data Utilities Service Tools
Local Data % Mobile Devices
% Data @ o Data Services Remote
A Access n Infrastructure

Sync
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Micue mobinbHoro gogartky B €KOCMCTEMI KOMNaHiT

Power Bl Power BI
1

.

2

Sales Force ¢, %—J Elasticsearch Marketing
DWH
"

My SQL
-
S~—
SN— >_>

NG / Billing _
1c @D online

N orders
Servl .

. «—> -
Site @ |: {l
API . S
iIcCd» ERP . S
Serv2 \/\/ — Graph QL
a0 ! Mob App
™ .:& <—>g

— "(c' — CRM Analytics

L
n

LAt
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5 Benukux npobnem, CIpUYNHEHUX NOraHom
apXIiTEeKTypor AoaaTKiB

1. Baxkkuin B 06¢CnyrosyBaHHi
2. lNoraHa iHTerpauisd

3. He macwtabyetbcs

4. ObmexeHi onuil

5. KOpOoTKUM TEPMIH XKUTTS
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BUCHOBKM

[MobyaynTte cBin MOBGINLHMIA ycnix

—
Ha gaHuin MOMEHT BU, MOXIUBO, 3pO3YyMifn BaXXNUBICTb apXiTEKTYpy MOBINbHUX goaaTtkie ans
YCNiLLHOro Ta EKOHOMIYHO BUIQHOMO PO3BUTKY, LLIO HE TiNbKWU rapaHTye igeanbHy MoOBinbHY \ :
NMPUCYTHICTb, ane n po3wunpoe cdepy BaLloro GisHecy.
[ns BCTaHOBMEHHS BIAMNOBIAHOI apXiTEKTYpU NporpaMHOro 3abeanedeHHs ans MobinbHUX NPUCTPOIB o
Ham crnoyaTKy noTpibHa 3aranbHa KapTuHa Baworo 6i3Hecy - TakMM YYHOM MW MOXXEMO CTaBUTU
ManbyTHI Uini 4Na pO3MHOXEHHS NPOLECIB Ta IX aBToMaTu3alil.
Omxe, ansa 3abe3nevyeHHs rHy4knux NPorpaMmHmnX pilleHb, siKi NOTPIOHI BaLin KOMNaHii, MY NOBUHHI

novaTtn 3 OOCNILKEHHA CTPYKTYPWU KOMMaHIi Ta aHaniady icHyroumx GisHec npouecis.

[ob6pe nigibpaHa apxiTekTypa ekoHOMUTb BaraTo npobnem i3 06cnyroByBaHHAM Ta PO3BUTKOM. Lle Takox CTPYKTypye Sk
npouecy po3pobkun, Tak i NPOEKTy B LifIoMy. TOMy TakoX chnig BBaXkatu, Wo BMOIp apXiTEKTYpu NOBMHEH BYTW HEBIA' EMHOIO
YaCTMHOI eTany NfaHyBaHHS KOXXHOMO NPOrpamMHoro NpoeKTy.

Mwu cnogiBaemocs, LLO L Kinbka nopaz noneriiaTtb po3pobKy Balloro MobinbHOro aoaatky abo NpoekTy Ta 3aollafaaTb Garato

yacy Ta kowTiB. Mn g6aemo npo aobpe nigibpaHy apxiTekTypy y BCiX NpoeKTax, BKAYayM MoOBifbHi, TOMY, SIKLO BU XO4eTe
00roBopuTH Ti 3 HAWLIMMKN eKcnepTamMu, NPOCTO 3anuLITe HaM NOBIOOMIEHHS.
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