do more
feel better
live longer
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Mup meHsieTcs!
OcHoBHble TpeHAab!

CokpallieHne NpoaormkKUTENbHOCTM BU3NTA K Bpady, BbICOKUI YPOBEHb
KOHKYPEHLINN N «MHAOPMAaLIMOHHOTO LLIyMay

LLiInpokoe pacnpocTpaHeHne UMdpPOBbLIX TEXHOMNOMI
NHdopmauns CTaHOBUTCS AOCTYMHeeE, a KNNeHT — bornee TpeboBaTesribHbIM

Bpaun xoTaT nony4yatb HeobxoaMmyto MHOpMaLnio B yaobHoe anga HMX
BpeMs U yaoOHbIM cnocobom

[MauneHTbl 6onee MHMPOPMMPOBaHLI O NATONOIMKU U cnocobax fevYeHus

s




Mup meHsieTcs! @

OCHOBHbI€ TPEeHab!

Q: Kakoe 13 nepevuncrneHHbIX YCTPOMNCTB Bbl UCMOMb3yeTe?

Mobile phone {basic mobile phone + smartphone)

Smartphone

_ EEE{I

Computer (Desktop, Laptop and Nethook combined)

Tablet

10%

YkpanHa, 2014/15, konudectBo pecnonaeHToB 1000, oHnarH 1 ocnaiH.
www.consumerbarometer.com



Mup meHseTcs!
MeHseTcsa n nopeaeHne KImmeHToB

MonbayeTtech nu Bbi Ucnonb3yeTte nu Bbl A?HHoe
3NEeKTPOHHOEe YCTPOUCTBO ANA BbiXxoga
B UHTepHeT B npoceccuoHanbHbIX
uenax?

3NEKTPOHHbIMU
ycTpoucTtsamu?

7% 4,2%

93%

® He nonb3yloTcs

= 1a = Het

E[lonb3yloTCs

m Ba3za: Bce Bpauu, N=490 m Baza: Bpayu, KOTOpble MONb3YyHTCA
3rIeKTPOHHbIMM ragxetamu, N=394

95% pPecnoHAEHTOB OTMEeYalT, YTO Ucnonb3yT MHTepHeT B npocdeccrnoHanbHOM
AeATenbLHOCTU ANA nomcka uHdopmaumm.

*IMS Health gnsa GSK Pharmaceuticals, YkpauHa, ntonb 2015



Mup meHsieTcs! @

MeHsieTcst 1 noBegeHmne KNMeHToB

d>ap|v|au,eBTV|L|eCKa$-| oTpacsib AEMOHCTPUPYET OTHOCUTESIbHO MEJIEHHbIE TEMIbI
Nno BHeAPEHUKO LI,VICprBbIX TEXHOMNOINMN Ha YPOBHE CTpartermn KoMmnaHmn.

Digital strategy is not yet business strategy

“Is the use of digital technology a major driver of business strategy for your company?”
(On a scale of 1 [not at all a driver] to 10 [the most important driver])

Bottom three (1, 2, 3) M Top three (8, 9, 10)

Telecommunications 5%
Media, entertainment, and leisure 8%
Education and social services 7%
Professional and business services 15%
Technology products 15%
Utilities 13%
Government and nonprofit 1%
Banking and financial services 11%
Insurance 10%
Retail and wholesale 11%
Transportation and travel 17%
Healthcare 19%
Consumer product manufacturing (CPG) 20%
Construction and engineering 28%
Qil, gas, mining, and chemicals 24%
Pharmaceuticals and medical equipment 27%

Industrial products 36%




“Culture eats

strateqgy for breakfast”
- Peter Drucker




N3meHeHunA B KynbType — OCHOBHOMN BbI30B AJiA @
cdapmaLeBTNYECKUX KOMMAHUM

Figure 1: Top challenges in pharmaceutical companies’ digital organizations

“What do you perceive as the main challenges to achieving digital excellence in your organization ?"

Changing the culture regarding digital capabilities and projects ﬂ

Gaining company-wide consensus on the value o
gy 47%
and need for digital excellence

Determining an effective ousraldiciialstratas 4404
Changing the mindset of the marketers to do things differently 44%
Assessing the business value of individual digital projects - 41%
Setting a clear vision for the digital road map 41%
Gaining the support of business leaders 38%
Gaining executive support for key digital projects 389%
and the overall digital road map
Getting the required amount of resources (budget and people) 38%
Measuring the impact of digital initiatives 34%
Trainina kev emnloveas in why and how to do diaital 31%

Source: DT Associates - Overcoming Obstacles To Digital Transformation Success In The Pharmaceutical Industry, May 2014.
Base: 32 Digital Leaders



MynbTUKaHanbHbLIN MAPKEeTUHT
Y10 910 ang GSK Pharmaceuticals

 [loTpebHOCTN NaumneHTa
npexae scero!

* [lpepocTtaBneHne CO3
OOCTOBEPHON, OOBEKTUBHOMN,
LEeHHOW Hay4YHOoW n
MeOULMHCKON NHpopMaLun B
yaoobHoe BpeMs 1 yOooOHbIM
Onsa HUX cnocodbom

Beb —nopTan

CRM

w—
Sy
o

@ﬁ

e-mails,

NnoYToBbLIE
pacCbIfku

KoHdepeHumn,
BeOUHapbl,

Bupgeo

YananeHHbin

Konn-ueHtp

Busut c
E-detailing

MoOwurnbHblie
NpUNoXeHna



HoBble BO3MOXXHOCTU —HOBbIU YPOBEHb @
B3anMoAenCcTBUS

° MyﬂbTI/IKaHaJ'IbeII7I MapPKETUHI NO3BOJIAET HETKO CJ1eJO0BAaTb
«NYTU KNnMeHTa» yaoBJ1IETBOPAA 3aNpoOcChbl KIMTMEHTA Ha KaXOAO0M N3
JTAalloB, BOBJ1€EKATb, d HE HABA3bIBATb I/IHCbOpMaLI,I/II-O.
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HoBble BO3MOXXHOCTU —HOBbIU YPOBEHb @
B3anMoAenCcTBUS

HoBble BO3MOXHOCTW B aHanuUTuUKe — borblLuee KOSIMYECTBO
Ka4yeCTBEHHbIX MokasaTesfien u BO3MOXHOCTb coBepLeHCTBOBaAHNA
HanoJIHeHNA KOMMYHUKaUnNun

| ° Bo3moxHocTtn CLM cuctem
| <MpogomxutenbHOCTL NpebbiBaHNsS Ha BeEG pecypce
| ° KonmyecTtBO NPOCMOTPEHHbIX CTPaHWUL,
| ° [lpogomkutenbHOCTbL yyacTua B BebnHape
| ° KonuyectBo nepexoaos no ccbinke
| KonnyecTtBo 3arpy3oK KOHTEHTa
» Konn4ecTtBo KOMMEHTapmeB U penocToB
: * YpoBeHb yO0BNETBOPEHHOCTM (OMNPOCHI)

\_______




MynbTUKaHanbHbLIN MAPKEeTUHT @
[Mpnmep peanunsaumu

C ucnonb3oBaHMEM COBPEMEHHbIX LUPOBLIX TEXHONOIMIA, YAanochb AOCTUYb
bornbLuee NOKpbITUE LIENEeBO ayaMTopun Npy MEHbLUMX 3aTpaTax.

HanpaBneHue — aHTMOMOTMKOTEPANUS

dopwmat — npamas TpaHcnauna us Ntanumm

KonunyectBo y4yacTtHukoB — 2500 Bpaden, oH-nanH nogknoyeHma — 200
Bpayeu

CpenHee BpeMsi nogknodeHus K TpaHensauymmn - 80 MuH

CokpalleHmne CTOMMOCTU OOHOro KOHTakTa Ha 53% Mo cpaBHEHUIO C
aHanoOrM4yHbIM «KIaccU4YeCKUM» MeponpusaTnem

Inséf}oﬁon

Global pesspectives. Local insights in managing (nfsction




MynbTUKaHanbHbLIN MAPKEeTUHT @
MpevmMyliecTBa B NPOABKEHUN RX

Yno6CTBO ANst KNMMEHTOB B NOMNyYeHUn nHdopmMaumm

[ocTyn K coBpeMeHHeNwen nHgopmMmaLmn B pexxmme peanbHOro BpemMeHu, rae obl He
HaxoAWmncsa KINNeHT

CrnegoBaHue «customer journey», bbITb BNvKe K KNUEHTY U ero NoTpebHOCTAM
Bosrnekatb, a He MH(popMmnpoBaThb; NMoryyaTb 00paTHYO CBA3b
Bonee wnpokui oxeaT ayantopuu

CokpalleHne CTOMMOCTM OQHOMo KOHTaKTa
drh

B0O3MOXXHOCTb OTCneEXnBaHusi 60nbLUEro KONMYecTBa Ka4eCTBEHHbIX r|0|<a3aT__,eﬁe17|
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5 NMPU3HAKOB XOopoLllero MmyfnibtTukaHalibHOro MapketTmuHra @

* HacTpounca Ha ycnex

 [lyman Kak TBOWN KNUEHT

* byob MHTerpupoBaH B U3MEHEHUS
 [locTtaBnan HyXXHY0 MHJ OpMaUnto

* Hukorga He genan o4Hy M Ty Xe Bellb ABaXXabl — genaun nyyile
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Q&A




Thank you




