AHanu3 u JIUYHbIU ONnbim

PRODUCT

MANAGEMENT
CONFERENCE WIN in

»»

Learning from FAILURE

OWwnOKM NnpoAaaKT-cTpaTerum
Uin n3oopeTeHns crnocoooBs,
KOTOopble He padboTaloT?

EneHa HukonaeHko,
Mapketonor, MSD

O con



WIN in MARKETING learning from FAILURE

OCO00®

OLUMNBKW mapkKeTonora:

«PATAJ/IbHbBIE> CTPATET'M4YECKMUE TAKTUYECKMUE

o PRODUCT

c% FERENCE



WIN in MARKETING learning from FAILURE

OCO00®

BanaHume Ha penytTayumnio KOMnaHM

[loTepAa moTuBauumn

UTO B pesynbrare?

CmeHa mecTa paboTbl

[MoTepa Bawewn penytayumu

PRODUCT

AGEMENT
¢ FERENCE




WIN in MARKETING learning from FAILURE

OCO000®

1. «DATAJIbHbIE»
OLLUNOKWN:

[TpnBOOAT K
HeobpaTUMbIM
N/MNN CNOXHO
KOHTPONMPYEMbIM

nocrnegcreBndam

P con

Bawa Ponb

~d

3aKOHOAaTeNbCTBO

“d

Ctpax «Bennkoron»

|

HepooueHnBaHue cBoeu ponu

Bbl — pykoBoauTtenb busHeca!
KOHKypeHUuna — Ball gsurartens!
Bbl nepectanu yuntbca — Bbl npourpanm!

He3HaHue 3aKOHOOaTeNnbLCTBA

« 3aKkoH «O pekname»

« 3akoH «O HegobpoCcoOBECTHON
KOHKYPEHLN»

« GDPR

BoA3HbL OLWLNOOK

«IQTOT NnaH BeAb NOTOM
HY>XHO BbINOMHATL! !y -

OA!

N B 3TOM Becb Kang!



WIN in MARKETING learning from FAILURE e HepocTaTouyHbIN aHanu3

Q Q Q ‘ ‘ * AHanua cutyauuu

Y 8 * OueHka BO3MOXXHOCTEWN A1 pocTa
* OueHka puckos
o P&L

He3HaHue Bawlero KnueHTa
O

 Bbl - kamepToOH Mexay pbIHKOM
N BalLleWn cTpaTernen
* WHcauTtbl ecTb? - A ecnu

STRATEG Hanay?

Y +  TONbKO MHAMBUAYAIbHbIV
nogxon

ynpaBrnieHne NPOEeKTHOMU
——e KoMaHOou

2. CTpaTternyeckue
OLLUNOKM:

CTPATEI'MW He

pa3pabaTrbiBalOT — UX

* HayHUTE MbLICNUTL NPOEKTaMM:
KOHTPOJNIMPYUTE CIOXHble NPOLeCChHl
« [enernpyute

npuaymbliBatoT!

e YMeHMe Npe3eHToBaTb

* [lpeseHTOBATbL NPOEKTHI
* [lpe3eHTOBaTHL CEOS:
Bbl - 10, ytO 0 BAC 3HatT 13 Bawmx yct

O con



WIN in MARKETING learning from FAILURE

OCO00®

b

RISK
C assessment:
How High is L/M/H
high? Hawun peanun
WoeanbHa

KapTuHa mupa

PRODUCT

AGEMENT
¢ FERENCE



WIN in MARKETING learning from FAILURE

OCO00®

ecTupyem:

3. TakTnyeckume Be3
OLLUUBKN: dakana HeT

Ctaptana!
«BAD» failure PaboTta c

&AFEHTCTBOM
4

Bbibop
nogpsavmka




WIN in MARKETING learning from FAILURE

OCO00®

Tak He 6bIBaeT KayecTtBeHHO

v

Bbi0oop noapaaumka:

becnnaTtHo

MoxeT Tebe ellye
neHer naTtb?

>

bbICTPO

¥ imacve: PRODUCT MANT FNT CONFERENCE



WIN in MARKETING learning from FAILURE

OCO00®

«BbPA®» - npetanbHoOe 3agaHue

Ybeoutecb, YTO Bac
NpaBUIibHO MOHUMAIOT

be3 TtonkoBoro T3

- Bbl nonyuyunTte X3!
~KpuTepuu oueHkun KkavyecTBa

* [lpoMexyTo4HbIe 3Tanbl KOHTPONS
« Korga Bbl AOMKHbI MOAYYUTb OUHANBHLIN BapyUaHT?

.CTOMMOCTb U CPOKM onnaThbl

KoHdouaeHUManbLHOCTb




WIN in MARKETING learning from FAILURE

OCO00®

4 wara K ycnexy
MapKkeTUHIroBOW CTpaTernm:

d

Ucnonb3yloT

g PeKOMEeHAaYoT

1

JoBepsatoT

 PRODUCT
» MANAGEMES
CONFEE

W



HukonaeHko EneHa

Win
From
Failure




