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Do we put the patients first?
It’s not about hearing.

It’s about truly listening to patients to

find new ways of improving care.

SHOULD BE

SOMETIMES HAPPENS




How can industry build
relationships with patient groups?



Multi-channel idea: old as the World

Social networks
@detailing
Direct Mail / @mail
Portals

Call-center

Face-2-Face

But, you now what?

Interest over tme GO\ngQ Trends

The number 100 represents he peak search intres M forgcast
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Closing the loop
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Before CLM-implementation

SalesRep1l SalesRep2 SalesRep3 SalesRep4 SalesRep5 Sales Rep6
KAM 1 KAM 2

Based on SFE-2013 Barcelona report by Mert Yentir, Pitcher & Alain Denzler, MSD



How it works

keyAccount Account

o O

o9

'

Working Days per Account

\

Traditional keyCX Traditional keyCX

Based on SFE-2013 Barcelona report by Mert Yentir, Pitcher & Alain Denzler, MSD



After CLM-implementation

100% of
Accounts

100% of
Sales Force

Based on SFE-2013 Barcelona report by Mert Yentir, Pitcher & Alain Denzler, MSD



| Just Want
a High Level Overview

o P e T i
““To Close' Loop

You Need To Start with Clear Data”

Based on SFE-2013 Barcelona report by Michael McVeigh , SVP, Strategic Services, Boomerang



Standardisation is Not a Dream,
But It Can Be a Nightmare

* What really matters? ntrest ver e Google Trends

e \Who real |y matters? The e 100 et e pe s v Nensteaes ¥ el

1w  “CLEAR DATA”
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Based on SFE-2013 Barcelona report by Michael McVeigh , SVP, Strategic Services, Boomerang



Similar,
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Germany

Docters per rep = 20
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Doctors per rep = 15
# doctors = 26 830

~ Austria
Joctors per rep = 19
 #doctors = 30 783
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rench Repuk Ukraine '

octors per rep = 23 Dc(;ctors per rep = 18
| #doctors = 281 831 # doctors = 122 966 |
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Aimed shots.
Hierarchy & Networks of Influence




Thanks
for Your attention!

Great thanks to all speakers of SFE-2013 conference in Barcelona,
for their bright thoughts, which was used also in this presentation.

Great thanks to members of aPureBase network
for specific data on different countries.



