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PocTt PazBuBarownxcsa pbIHKOB (Mnpa. $)
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CEE: [lonsa pblHKa NO CTpaHam

. Pharma
Region/ Country Fopulation cbe Market Popt:fation % GDP % Market
min USS bin USS bin
EUROPE 718.8 18,896.9 329.8 100.0% 100.0% 100.0%
Western Europe 408.6 15,933.3 272.7 56.8% 84.3% 82.7%
Central & Eastern Europe 310.2 2,963.6 57.1 43.2% 15.7% 17.3%
Russia 141.7 1,464.7 18.0 45.7% 49.4% 31.5%
Poland 38.1 468.9 11.2 12.3% 15.8% 19.6%
o [Czech Republic 10.5 192.8 5.1 3.4% 6.5% 8.9%
O |Hungary 9.9 130.4 3.9 3.2% 4.4% 6.8%
:fz Romania 21.4 154.8 3.9 6.9% 5.2% 6.8%
| Ukraine 45.5 126.8 3.6 14.7% 4.3% 6.3%
Slovakia 5.4 88.3 27 17% 3.0% 4.7%
Others 37.4 336.8 8.8 12.1% 11.4% 15.4%
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MHBeCcTULUMN B MapKeTUHr
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PacnpegeneHue 3atpaTt no KaHanam

o™

Spending by Company Size*

“%Change
2012/2011
8 8 = Ranks > 200
$ = I Billion ® Ranks 101 to 200
Key Observation: m Ranks 81 to 100
- Large companies are
reducing their HRanks 61 to 80
promotional spend.
. m Ranks 41 to 60
< Medium-smaller
companies are M Ranks 21 to 40
increasing their spend
w Ranks 1to 20
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PacnpegeneHue 3aTtpaTt no KaHanam
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‘o/" Channel Marketing Mix Allocation*
$ 88 u 4 Billion samples Advertising

1%
I . 29, Clinical Trials

Key Observation:

- Promotional Channels
Spend Allocation is shifting
to alternative channels

N Detailing
< Example: Mailing/others 61%
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NMpumep KOMOMHaALMKM KaHaANoOB

TpaguunoHHbIe KaHarsbl
+ CLM Detalling

NMoTeHuman
KINMWeHTa

Low

TpaguuUOHHbIE

-+ cegedim MpeanoyTuTenbHbIe KaHanbI
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dokyc Ha Digital
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CLM: CtpaTerua u peanusauust «B rnosne»

Target Segments
& Messages

Interactive

Detailed
Insights

Interest Track



NMonb3a CLM
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Value & usefulness of Sales Visit

P
-

IPad/Tablet

Printed Matenals

No Matenals

o™

m Very useful and of value
B Somewhat useful and of value

B Not at all useful nor of value
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UHcTpymeHTapun: CRM

100% ~
90% -
80% -
70% -
60% -
50% -
40% -
30% -
20% -
10% -

o™

® Professional CRM

® In-house CRM
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UHCcTpymeHTapun: ba3a gaHHbIX
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«CekpeTHbIU (hapBaTep»
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ncTekawlLyme LleHoBoOe€ CMeHa y)XXecTouyeHue
NaTeHTbl paBreHune CTEeMKXONQepoB perynmpoBaHusA

MYNbTUKAHAJIbHbIN
MAPKETUHI

NMHTepecChbI npeanoyYTuTesibHbie KaHalbl noBeneHue
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