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I'nmmore3a o npyMEeHEHUN
NPUKJIATHOU MATEMATUKU

BBINYCK 1 YerBepr, 17 Aripeas, 2014

Sales Force Efficiency - 2014

Y Hac ecTh CBOU repou

[
=
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FO3HMMHBIE NPOgaKK, maH USD
=
W

Bo1rpoc 1eHspl

[TonmyIApHoe MHEHHE 0 TOM, UT0 B KPUINC MPOTAETCHA
TOJABKO JCHICBOC. IPABILILHO JTHIIL YACTHYHO.

B nepeon npmumepe uneHa B oaxkpusaiaedHre USD
MCHALTACEH Tak:

Yro 1eaTh ¢ o101KrReToM SF?

KPH3HC TPeOYeT KECTKIX PenieHmnii?

KazuuTk, HeNL3A, NepeannouVpoBaTE

Japavua aherTHBHON KPUIKC-MEHELKEDPA HE TONLKO
06pEsaTh, rae GonuT,

HO W NPHENENTE, TOE HE XBATAET

Kpurepun Bblﬁﬂpa cerMenTa 11



Yr0 nejarhb ¢ 0101:8eTOM SE?

KpU3HC TpedyeT ;KeCTKUX peleHuin?

Ka3sHUTb, HENb3S, Nepea/IounpoBaThb

3agaya a(pdpekTUBHOIO KpUsnc-meHemkepa He TOMbKO
obpe3sarb, rge 6onur,
HO U MPUKNEUTb, rAe He XBaraeT




Y Hac ecTb CBOM repon

30 4

Po3HKuuHBIE Npogaxun, maH USD

2007 2008 2009 2010 2011 2012 2013
e TeCTOBLIN GpeH e KoHKypeHT1 s KOHKYpeHT2
K OHKYPeHT3 s K OHKYpeHT4 s poyne

35 -

Konuuecteo BOCI'IBMIleaHHﬁ, ThIC

2007 2008 2009 2010 2011 2012 2013

e TeCTOBbIN BpeH o e KoHKYPeHT1 s KoHKYpeHT2 s KoHKYpeHT3 s [poyune

Borpoc 1ieHpl

[omyIsIpHOC MHECHIE 0 TOM, YTO B KPHU3HUC MPOIACTCSI
TOJbKO JeleBoe, NPABUJIBHO JTHIITL YACTHYHO.

B nepeon mpumepe nesHa B 3xBuBagacHrTe USD
MEHSLIACH TAK:

TecToBBII OPEHT - HE MEHST IIEHY
KOHKYPEHT 1 - HEe MEHsLI IICHY
KOHKYPEHT 2 - CHU3W.I IIeHY Ha 17%
KOHKYPCHT 3 - CHU3I.T 1ICHY Ha 16,5%
KOHKYPEHT 4 - CHI3ILT LIEHY Ha 9%

Bo e¢moposr npumepe neHa B 3KBHBAJAcHTEe USD
MCHSLIACh TAK:

TecToBBIIT OpEHT - CHII3ILT IIEHY HAa 3.5%
KOHKYpPEHT 1 - CHU3I.I HEHY Ha 7%
KOHKYPCHT 2 - CHU3II IIcHY Ha 6%
KOHKYPEHT 3 - CHU3ILT IIeHY Ha 9%



w
o
|

o

(72

S )5 -

XL

=

=

< 20 -

%

5

o 15 -

o

c

Q

3 10 -

T

J

S

z 5 -

o

a

0 .
2007 2008 2009 2010 2011 2012 2013
emmme TeCTOBbIN ODpeH ) e KOHKYpeHT1 e KOHKYpPEeHT2
e KOHKYpeHT3 e KOHKYpeHT4 esmsw [Tpoymne
3,5
2 -‘ A



30 -

BocnomuHaHuM o BU3UTAX, TbIC

2008 2009 2010 2011 2012 2013

@ TeCcTOBbIN OpeH ) @ KoHKypeHT1 e KOHKYpEeHT2

e KOHKYpPEeHT3 emmmw KOHKYpPeHT4 s [1poymne




e TeCTOBbIN ODpeH ] s KoHKYpeHT1 e KOHKYPEHT2

@ KOHKYpeHT3 emmm» KOHKYpeHT4 e [1poyne

KonnyecTtso BocnomMmMHaHMNA, TbiC

2007 2008 2009 2010 2011 2012 2013

emmm» TeCTOBbIN OpeH s KOHKYpeHT] smss KOHKYpeHT2 e KOHKYpeHT3 s [Tpoune




BocnomuHaHWi 0 BU3UTAX, TbIC

4 - +277%

2008 2009 2010 2011 2012 2013

emseTecTOBbIA 6peHa —emswKOHKYpPeHT1 —emwswKOHKYpeHT2 essss[Ipoyune
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2013

i

2013

Borpoc meHbI

IHomysIspHOE€ MHEHME O TOM, UTO B KPU3MUC IPOTAECTCA
TOJbKO JCIHICBOC, MPABIUJIBHO JUIIb YACTUYHO.

B nepeom nupumepe neHa B 3IkBuUBaJjcHTEe USD
MEHAJIACH TaK:

TecToBbIN OpEHI - HE MEHSLI IICHY
KOHRYPEHT 1 - HC MCHSAI IICHY
KOHKYpEHT 2 - CHI3II IIeHY Ha 17%
KOHRYPEHT 3 - CHU3ILT IICHY HA 16.5%
KOHKYPEHT 4 - CHU3II IIEHY HA 9%

Bo e¢mopo.m npumepe neHa B HAKBuBajaeHre USD
MEHA1ACh TAK:

TecToBbBII OPEeH| - CHU3I.I IIEHY Ha 3,5%
KOHKYpPEHT 1 - CHI3ILI 1IeHy Ha 7%
KOHKYPEHT 2 - CHH3I.T LIeHY Ha 6%
KOHKYpEHT 3 - CHU3II IIeHY Ha 9%
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Kpurepun Bb1oOpa cermMeHTa 1151
KOHIICHTPALNN YeIJIni. BHenHue.

1. [lloBeeHuecras pearimus

norpeounre.sa. Bansnue 2. /lericTBUS KOHKYPEHTOB.
KPU3HCHOI CUTYaIlni Ha YPOBEHb BpIOpaTh CcerMeHT, B KOTOPOM
CIpoca B OTACILHO B3ATOM KOHKYPEHT JH00 O0CJIa0J€eH, JI100
KOHKYPEHTHOII cpejie: n3ydeHue BOOOIIE HE BEICT AKTHUBHON
OIBITA 2009 I. .-~ AeSITEIbHOCTI. |-

3. MS Bamiero npoavera. Ocodoe BHUMAHHUE CETMEHTaM € BbICOKUM
ypoBHcM MS.
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TTMHAMHKA MPOTAK B ICHE;KHOM BBIPA;KEHIH HAIT00./1€€ 3HAYNMBIX JIIsI phIHKA (00.1€¢ 5 MuTH USD
00'beM MpoaasKk) rpynn ATC-RaaccnmKaniy 2-ro YPoBHS B 2009 T. 110 CPABHEHHIO € Z008 T.
ITo3unus 1o ocu Y — NPUPOCT NPOJAZK, pa3Mep HaprKa — 00'beM IPOoJa:K Ipyninbl. OTOOpaHbl
I'PYIIIBI, KOTOPBIC CHU3ILIHICH 3A TOT 00J1ee ueM Ha 20% (ciHie) 111 MeHee 4eM Ha 5% (KpacHble).
Bech pRIHOK CHU3IJICS B 2009 T. HA 14%.

30



BocnomuHaHui o BU3UTAX, TbiC

47 +277%

2008 2009 2010

emm»TecTOBbIM OpeHa e KoHKYypeHT1

2011 2012 2013

e KOHKYpEeHT2 e [lpoyne



Kpurepnu BbIOOpa cerMeHTa 1151
KOHICHTPAIMN YCIUIWKN. BHyTpEeHHHE.

OueHuTh 3PPEKTUBHOCTH COOCTBCHHOI BHCIITHECH CIY;KOBbI.
Kpusuc - mioxoe BpeMsl 11 IepPeoOydeHHUsA, MOITOMY Ba:KHO NOHATH 20¢ Bbl
3(PPEKTUBHBDI.




CpaBHeHue ¢
HPAMBbIMH
KOHKYpPEHTaMH!

JlBa BapMaHTa CpaBHeHNA:

1. 3KCNepTHLIM NyTenM OTHECTH CBOEro
KOHKYPEHTA K rpynne, onpeaeneHiHoil npu

npeakLIayLwei MTepaduu.

2. Bnapen wHdiopMaumei, nocuuTark npoaau
Ha 1 Menpena Ans Kaxaoi KoMnaHum

ob6bem npogax GpeHga |
KONUYECTBO MEgPEnoB

darTopsl
OICHKHU

Cpasuenmue ¢
PBIHKOM

PacueT GazvpyeTcs Ha COOTHOLWEHWKW pEANEHLIX
BW3MTOB K HA3HAYEHWAM Bpaqeil.

Mo 3ToMy NOKAZATENI0 KOMNAHWM YKPAKHCKOIO
thapmMpbIHKa MOXHO PAZASNUTE HA HECKONLKD
rpynn. MPpUHAINENKHOCTE K OAHOR 13 HUX U GyaeT
OCHOBOH ANA OUEHKW JaHHOro hakTopa.

KONMUEeCTEO peabHbIX BEUIUTOE I
KONMYECTEBO HasHAYEHWA

CpaBHeHME BHYTPH
noprde.ns

Pacuer acihekTMBHOCTH
CPEeACHECTATUCTUYECKOTO BU3WTA
ONA Kaw A0l rpynnel BHELWHeA
cNy#6bl (BUsHec-loHWTa) B pazpese
BpeHnos.

06bemMm npogax [ konnyecTBo
BW3INTOB



CpaBHeHnue BHyTpu
nmoprge.ist

PacuyeT adppekTBHOCTH
cpefcHecTaTUCTUUYECKOro BU3nTa
[NN151 KaXX0M rpynnbl BHELLIHEN
CNy>X6bl (bU3Hec-HNUTa) B paspese
bpeHaoB.

060bemM npogax | KonnyecTBO
BU3NTOB



CpaBHeH1e ¢
PBIHKOM

PacueT 6a3upyeTca Ha COOTHOLUEHUN peanbHbIX
BU3UTOB K HA3Ha4YeHUAM Bpadei.

[10 3TOMY NoKasaTes1to KOMNaHUM YKPanHCKOro
doapMpbiHKa MOXXHO pasfennTb Ha HECKO/1bKO
rpynn. NMpuHagNeXxHOCTb K OAHOW U3 HUX 1 byaeT
OCHOBOW /191 OLEHKMN AaHHOro doakropa.

KONMM4YecTBO peasibHbIX BU3UTOB |/
KOJINYeCTBO HasHauYeHUuU




CpaBHeHUe C
PSAMBIMU
KOHRKYpPCHTaAMU

[1Ba BapuaHTa cpaBHEHUS:

1. DKCnepTHbIM NyTEM OTHECTU CBOEro
KOHKYpeHTa K rpynne, onpegeneHHoun npu
npeablaywen ntepauunmn.

2. Bnages vHdopmaumei, nocuntarb NPoaaKn
Ha 1 Mmeapena Ans Kakaol KoMnaHum

o6bem npoaax opeHpa /
KONn4yecTBO MeapenoB




Kpurepun Bb100pa cerMeHTa 115
KOHIIeHTpaIu yeuanuu. Buyrpennue.

OueHNTb 3PPEKTUBHOCTL YEBENUYEHUS UM
YMEHbLUEHUS COOCTBEHHOW BHELLHEWN
CNYyXObl B OTAE/IbHO B3ATOM CEITMEHTE.




NN
LHHEeW

HMcxoaHbie JaHHbIE

1. PERTUHM Bpa4eil N0 KONWHECTEY BbINUCLIBAEMb!
PEUENTOS (BHYTPEHHUE AaHHLIE CRM + BHELWHUE
AEHHLIE MCCNEA0BATENLCKUY KOMNEHWIA). 3B.

2. NonA KOHKPETHOMD GpeHaa B 0bLeme Npogas
KOHKYPEHTHON CpEALl B YNakoskax niéo 8 obrenme
BbINUCLIBAEMBIX peUenTos. [6.

3. DpchEKTUBHOCTE COTRYHMKA BHELLHEH Cryms!
(KONMUECTED OXBaYEHBIX Bpadesii). MM

4. CTOMMOCTE COAEDHaHKA Meapena (CTOMMOCTE

Paccuutars feHeXHbIH IKBUBATEHT
athchekTUBHOCTH paboTekl cpefiHeCTaTUCTUYECKOD
MEeApneacTaBMTeNs, paboTaloWero B KOHKPETHOM
CErMeHTE No Mepe yBenuyeHna/yMeHbWeHunA
COTPYAHWKOE BHELWHEH cnyxBbl n yBenuyeHus/
YMEHLLUEHWA OXBaTa LeNesoi ayauTopu no
peliTuHry adychekTMBHOCTM Bpadei B nopaake

yNpoLeHHas hopmyna:

PeweHnue = CTMMN - 3B*AB*3MN*ANB

OrpasnndeHust

1. TepuTopHansHoe pacnpeieneHue BHellHeR
CyGb KOMNAHKU,

2. AonycTHMBI paamMep GiopKeTa BHellHed
crywiel HA KOHKDETHLIH Npenapar.




HNcxonabie JaHHBIC

1. PenTuHr Bpayen no KoNIM4YeCcTBY BbIMUCbIBAEMbIX
peuenTtoB (BHYTpeHHMe aaHHble CRM + BHellHue
[AaHHble nccnegoBarebCkux KomnaHum). 3B.

2. lons KOHKpEeTHOoro bpeHaa B o6beme npogax
KOHKYPEHTHOW cpeflbl B ynakoBKax /inbo B o6beme
BbiNUCbIBaeMbIxX peuentos. [b.

3. DhheKTUBHOCTL COTPYAHNKA BHELLUHEN CYXObl
(KO/IM4ecTBO OXBa4veHbIX Bpayen). IMI

4. CTOMMOCTb cofepXaHusa megpena (CToMMOCTb
oaHOro Bu3nta). CTtMI

5. [loxoa, OT NpoAaxkn OAHOIN yNnakoBKM bpeHn




OrpannuyeHus

1. TepuTopuansHoe pacnpeaeneHne BHellHel
CNYXX6bl KOMNAHUMN.

2. onycTuMbIiA pasmep 6toapKeTa BHELLHE
CNYXObl HA KOHKPETHbIN Npenapar.



PaccuntaTtb fieHeXHbl 3KBUBa/IEHT
apdpekTnBHOCTN PaboThbl CpegHeCcTaTUCTUYECKOrO
MeapneactaBuTens, pabotarowero B KOHKPETHOM
CerMeHTe No Mepe yBennyeHnsa/yMeHbLLeHUs
COTPYAHWKOB BHELUHeW CnyXobl N yBenuyeHuns/
YMEHbLLEHNA OXBaTa Lie/IeBOV ayamuTopun no
PENTUHTY 30(PEKTMBHOCTN Bpayel B Nopsake
yOblBaHUS

ynpoLleHHaa popmyna:

PeweHune = CTMIN - 9B*AB*9MIM*A4Ib
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B UTALTRIRE

CeTh T

AT YT
cofiernenmarn
WRAYKTTNAT

nopries

RURTRYPLRTOR

CeMi pas oTMeph
OTHH PA3 OTPCHKD.
TpumaTne
penenii no
TEPeLTORATIIH
BHCITHCH ¢TIy GBI
B KPH3HCHOI
CHTYAIHNI




Anaans aeiiersmii
KOHKYPEHTOB

AHATNE CTPYRTYPBE
COOCTBEHHOTO
MPOIYKTOROTO

noprges

Cemb pa3 orMepb
OJMH Pa3 0TPEKb.
IIpunsarue
PeeHuii mo
nepeaToRammm
BHEIITHEIT CIYsKODbI
B KPU3UCHOI1
CUTyanu

A
a(perTHBHOCTH
coOCTBCHIOI
BHCIIHCI CVKObIE
B OTTEILILIX
CerMenTax

Ouenga
apherTHBHOCTH
BHEIITHEI ¢IVRObI
ROHKYPCHTOR




3yueHue onpiTa

2009 T.




AHAJIN3 TEUCTBUI

KOHKYPEHTOB




AHAJIN3 CTPYRTYPDI
COOCTBEHHOI'0

IPOAYKTOBOI'O
nmoprage.is




AHAIN3
APDEKTUBHOCTU
COOCTBEHHOU
BHEIIHEN CJIY;KObI
B OT/ICJIbHBIX
cerMeHTax




OneHnka
3PPECKTUBHOCTU

BHEIITHEH CIVKObI
KOHKYPEHTOB




CeMb pa3 orMepb
OJUH Pa3 0TPEKb.
IIpunarue
perieHun 1mo
[epeasoKanmumu
BHEIIHEU CJIY;KObI
B KPU3UCHOU
cuTyanmu



Hax runnore30i 1ymMaJ KOJLICKTHUB
rermrmmaiqe  TDOCKTA DAPMKOHCATTHHT

e-mail: pharmconsulting@morion.ua



