
HR MANAGER’S ROLE IN 
ESTABLISHING AND SUSTAINING 

WORKABLE CLIMATE DURING



Ohm’s Law

C=V/R
[C-Flow of energy; V-Potential; R-Resistance)

Value Creation in an organization
= (Potential + Pressure)/ Resistance
=(Resources + Accountability)/ Resistance

Source: Levers of Org Design - Simons



WHAT IS CRISIS?

Uncertainty
Panic

Disruption
Negative emotions

Unease
Pressure

FEAR
DEMOTIVATION

PRODUCTIVITY LOSS
ATTRITION
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Case Study: Dr. Reddy’s CPS
2009-13 (A case of global economic slow down)

June 2009:
Low Performance (Score of 0.54)

Weak Order Book (LE 55% of targets)

Low RFP Win Rate

Low Employee Morale

High Attrition (24.5%)

March 2013:
Consistent Performance  
Improvement (FY’13: $150mn; 
Score:1.07)

More Robust Order book

Lower Attrition (<12%)
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Strategic Moves

Clarify the Business Strategy

Communication / Town Hall meetings with employees 

Enhanced HR / Leadership Employees connect (Skip Level Meet/ Coffee with 
Business Head/ etc.)

Role Clarification Exercise. Structural changes. Redeployment

Dynamic Manpower forecasting model

Project Based appraisal system

Introduced new Sales Incentives plan in line with Role Expectations

KPI deployment through workshops

Accountability of back end teams for repeat business from existing customers 
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APRIL 2014:
Ongoing crisis in Crimea

Unrest / War on the eastern border

Non Availability of Key Products

Higher employee concerns

Low Business outlook

P&L pressure

APRIL 2015:

>100% Ach in UAH

Case Study: Dr. Reddy’s Ukraine
2014 - 2015 (Political & Economic)



HOW WE RESPONDED?

REDEPLOYMENT of employees

Redefining  BUSINESS 
STRATEGY (Portfolio mapping/ ATL / 
BTL decisions/ etc.)

COMMUNICATION sessions with 
employees

Introduced 3-pronged learning & 
DEVELOPMENT approach

Introduced comprehensive 
INDUCTION system for the new 
joiners 

Enhanced HR / Leadership Employee 
CONNECT
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SE 100% of Crimea employees remained with 

Dr. Reddy’s

ALL employees willing to relocate were relocated 
from territories with military actions to safer 
regions (90% of total population)

HR appeared as FACILITATOR and PARTNER for each 
organizational change
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Role Based                           
Trainings

Average 2 trainings 
per person

Individual Development 
Plans for Key positions

Learning Portal

Full-fledged                   
on-boarding launched

Engagement 
Activities



Common Threads

Review of Business Strategy

Effective Employee Communication

Clarifying the Roles and Responsibilities

Improved Employee Connect

Improved Employee Engagement

Source: Designing Organization by Galbraith



HR: PARTNERING FOR SUCCESS


