OBaauatb OgHO
Unu

KaK npm noMmoLiun

PERFORMANCE

MANAGEMENT
SYSTEM

NOBbLICUTb 3IPPPEKTUBHOCTb
paboTbl BHELUHEN CNYXObI
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Performance Management System

Best Promo

Best Messages
Best Personnel
Best Competences
Best Teams
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Performance Management System

YpoBeHb
KOMMaHuu

YpoBeHb
noapasaeneHus

YpoBeHb
COTpYAHMKa

Kateropumn KPIs

Kak noBbicuTb 3¢ppeKTUBHOCTb padoThblI Me,qnpe,qCTaBMTen;l?

oo 1
YOR**’&”%U .

© botes
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Cuna BnusiHnsa BusutoB Ml Ha BpauyeOHble Ha3Ha4YeHus

U NpoAaxu B ynakoBKax®

OTC- npoaykTbl RX- npoAyKTbl
37% npopax 58% npopax

ii

0 05 1 15 2 25

MoyToBbIE pacChbINKM MoyToBbIE PACChHINKM

Peknama B
TB peknama ﬁ " cneunpecce
| B  Npomo matepuans!
POS maTepuansl i i P P

| q KoHdpepeHLmm
Mpomoakunun F

*Mopenb cunbl BJIMAHUSA NPOMOKaHaNoB Ha Ha3Ha4YeHUs U NpoaaXun No gaHHbIM RxTest n Pharmxplorer, 2015
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BnnaHue nnyHbix kadyectB MI1 Ha Ha3Ha4YeHnsa OOKTOpPOB™

HaBbIku npoBeaeHus TakKTUYHOCTDb
BU3NTa i ﬁ
3 YMeHune
HaHWA NpoAayKTa ycTaHaBnuBaTb

NMNYHBbINA KOHTAKT

IMoumMoHanbHas
BOBNE4YeHHOCTb B
paboty

| i
* Mogenb cunbl BAUAHUA NUYHbIX KavyecTB Ml Ha Ha3HaYyeHUs AOKTOpPOB No AaHHbIM TRAPER 2015

L A

5 MEDICAL DATA MANAGEMENT

Y6epgutenbHOCTbL B
OOHeCeHumn
MHcpopmMmauumn
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Performance Management System

Performance Iceberg
=g . i Performance

R

Competences

Drivers
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Performance Management System

“ABC” — SF analysis MapruHansi (C)

PyHKUMOHepHI (B)

MotuBatopbl (A)

©2016 MDM, Inc. “ |n
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Performance Management System

Motivation Profile

MHTEeHCMBHOCTb
TPpyAa
(npouecchl)

OeHbru + ATtmocdepa
(ycnoBus Tpyaa) (KOMaHOHOCTL)

JoctunxeHune NMpu3HaHune
(pe3ynbTar) (cTaTtyc)

©2016 MDM, Inc.
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Performance Management System

Grid: “Competences — Motivation”

A

Competences + Competences +

Motivation - Motivation +

Competences - Competences -

Competences

Motivation - Motivation +

Motivation

g ©2016 MDM, Inc. “ |H
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Performance Management Cycle

TRAPER -Tracking Research
Assessment of Personal Effectiveness of
Representatives

Cycle
Meeting

TRAPER TRAPER
360 360

\

OueHkaadpdekrnBHocTn Busntos Ml
BpayamMu u papmaleBTamMu, K KOTOPbIM
coBeplueHbl BU3nTbl+MessageRecallTest
m anddepeHumaLmus NPoaAYyKTOB
cneynanucTamu uerneBbIX TapreT
ayauTopumn

TRAPER 360 — oueHKa MeANLIMHCKUX U
MapKeTUHroBbIX 3HaHuu M1

MARKET-FOCUS-TecTnpoBaHue u
KOPpPEKTUPOBKa MPOMO, peKOMeHAaaumu,
nporpaMmmbl pa3BUTUA NepcoHana,
TPEHUHIU, KOYYUHT

% ' TRAPER

+

TRAPER
360

© 2016 MDM, Inc. “ N
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KoHkypeHTHaa cpepa pabotbl MI

**B T.4. INN Kak 6peHA. [JaHHble cnpaBo4yHMKa 6peHaoB u INN Proxima Research, 2016

*NaHHble AyauTa Bpa4yeOHbIX HasHavyeHun RxTest, 2015

11 © 2016 MDM, Inc.
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20-48* — cTonbKo 6peHOoB...

...AoctatoyHo AJOKTOPY ans
neyenusa BCEX MALUMEHTOB

NaHHble noaTBepXAeHbl exxeaHeBHou npaktmkon 15 064
AOKTOPOB MNOJIMKIIMHUK U CTauMoOHapoB, KoTopble 3a 2015 roa

HasHauunu tepanuio 304 600 ceoum nauymenTam

Ball NpOAYyKT B 21**®
S ) —e

*[aHHble AyauTa BpayeGHbIX HasHaueHuit RxTest, 2015 “ 'H
12 +CpepHee konMuecTBO GpeHA 0B aKTUBHOIO Ha3HAYEHUS HA OLHOTO [OKTOPa Cpeam

Bpayen 16 cneumanbHOCTEN 3a UCKITHOYEHMEM CeMeNHbIX Bpayen/ TepaneBToB U neanaTpos
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Performance Management System

13

Activities Products
~N
TRAPER+TRAPER 360
+Assessment Center PERSONNEL

PERFORMANCE PROFILE
\(ayp.MT, oueHKa, aTrecTauus)

J
MARKET-FOCUS* )
* BestPromo
« BestMessages
 BestCompetences

~

fcbopMMpOBal-me M pa3BuTUe
KOMMeTeHUunn

(3HaHnA/ ymeHuns/ HaBbIKW)
. KoHcanTuHr/ TpeHuHru

OwvarHocTukau passutue
MOTMBaLUKN

KoyuuHr

MARKET-FOCUS**
« BestPersonnel
e BestTeams

©2016 MDM, Inc.
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Cnacu6o!

-ASK -

- 4yrieH Eeponelickoli mpeHuHz2080U
ope2aHu3ayuu ENTO
npu Coseme Esponbi

WWw.exemba.com.ua MEDICAL DATA MANAGEMENT
www.mdmworld.com

COUNCIL  CONSEIL
OF EUROPE _ DE L'EUROPE
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http://www.exemba.com.ua/

