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WHY PHARMA SHOULD FOCUS ON PATIENTS

* Shifting costs increasing “consumerization” of health care

Consumerization of Patients expecting more for the money they are spending on
" y y |}
Healthcare healthcare.

* Growth in direct communication and information sharing
between patients

* Physician is no longer the only source of information and
opinions for treatment

" Increasing demands for patient self-management

CLECRLEOLTGLIR S IECEEEEEE  © Rising demand for acknowledgement of the “whole person” and
solutions to address MCC needs

* Growing expectations (and risk) for providers and payers to
Payer and HCP Focus on improve patient outcomes

Improving Outcomes * Offer value with solutions to improve adherence for better
outcomes, reduced costs and improved patient experience

* Patient expectations for information and empowerment, combined
with greater digital connectivity

* Emerging requirements for Patient Focused Drug Development
by both the FDA and EMA

Regulatory Emphasis on
Patients
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* Partner with increasingly sophisticated patients and patient groups



1. Understanding the evolving needs of patients and patient groups

Patients and patient groups become more active
and involved in healthcare as a whole

Increasing relevance of

The rise of the patient

patient groups

))I

Greater access to information . v ;
Increasingly voicing and advocating

Increasing number of influencers

Active involvement in product
development since clinical phase

Active management of healthcare
through monitoring tools

Maintepance of traditional awareness/
Active management of healthcare due l educational role

to out-of-pocket component
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Patient groups are active in ... i

... making their
collective voices
heard and influencing

the current and future
healthcare environment

about prevention,
screening and therapies

. providing information about living
with their medical condition
.> .. raising awareness

e traditional

. providing a forum for people to meet
each other, share experiences

and evolving role
of patient groups
... providing on-going ... offering support
support for patients, tools to patients (e.g.
their relatives and financial, legal,
friends . psychological etc.)

Source: Irmi Gallmeier, Senior International Health Policy Leader, Roche



Social media analytics

Google Search Queries Related

to Epilepsy
March 2014 — August 2014
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Epilepsy Medication
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Epilepsy / Seizure
symptoms

Causes of Seizures
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Online Conversation Themes
March 2014 - August 2014 (4M posts on Facebook)




New video-message
from Barcelona
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Datawarehouse analytical tools provide the right
insight }3 t_racﬁ the governance of the process AAA

Monitor and
Fine-tune
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Know your Customer’s preferences

And use them for your planning
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Segment

78

Target
Segment
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Initiating
Channel(s)

Sales Rep with iPad Resource

Sales call

eMail with personalized
content

(Internal or 3'9 Party)

unbranded disease sites

* Disease education
* Acquire opt-in's for
services & promo.
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Responding Channel(s)

Rep Enabled eMail

Healthcare Portal
- .—
1T

Personalized services and
content

Direct Mail
—

M

Resource
Dellvered

eMeeting

Webcasts, Online Video

e

Subsequent
Engagement
Healhcare Portal

Personalized services and
content

¥

Contact Center
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Personalized services

Subsequent
Engagement

eMaetings

Personalized services and
content
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Resources Delivered
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»7%  Enabling the rep to build a relationship

Remote meetings

Emails Mobile apps

Websites & rep \% iIMagazines

eLearning Conferencetools

Webinars Anthill

Source: Sebastian Koelsch, Anthill



GTM impiications

The strategic objectives for each segment can be
achieved using different engagement tactics

Key Tactical Focus by Segment
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Thanks
for Your attention!

Great thanks to speakers of SFE-2016 conference in Barcelona,
for their bright thoughts, which was used also in this presentation.



