prnn NpPoAaKT MEHeOXep
ApTtem CaMoMnEeHKO

Pazeumue eHewHeu ciny

Teepdasi ocHoea - yeepeHHbIl pocm
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Kpu3suc kak UCMOYHUK Kpeamue8HbIX . :osnbo
peweHuu pazeumus ycriewHou
KOMaHObI

[1naH nocTpoeHusa KomaHabl

[Monck nepcoHana
ApganTaums nepcoHana
basoBoe oby4eHune
Pa3BuTune nepcoHana

AOMWUHNCTPUPOBAHUE U KOHTPOIb (BHeapeHne CPM cuctemsl -
aBTOMaTu3aunsi paboTbl C KNMEHTaMKU, TEPPUTOPUEN, MEPCOHASIOM)

a bk owbhE

6. MoTmBaumsa nepcoHana




Sales Force

1. PopmuposaHune noptpeta Ml nnn PM (obLunMTENLHOCTD,
NPOaKTUBHOCTb, Ap.)

- 30% nepcoHana

2. CamocTtoaTenbHbIN Nouck ( paboyne cessu, padbotatowme M,
NHTEPHET)

- 70% nepcoHana

NHTepBbIo MO KOMMNETEHLIMSAM C y4acTUeM NpeacTaBuTens otaena
MapKeTUHra

[MonHoOe 03HaKoOMIEHME C «NpaBunamMm Urpbi»




OcHoB8HOe oby4yeHue
1. [poaykToBbI NOpPTMEnb
2. CTpyKkTypa BU3UTA, NPpUHATAs KOMnaHneun

3. MpuHUKMNbI opraHu3auumn padoTbl ( TanMm-,
TepputopuanbHbi - MEHEIKMEHT)

4. TexHuKa NpoBeaAeHUs Npe3eHTauum

AUROBINDO
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Pa3eumue Sales Force avrosnoo

< 1.0UeHKa TEKYLLEro ypoBHS pa3BUTUSA KOMMNETEHLIMI (CaMOOLIEHKA U
corrnacoBaHue C MEHeaXXepoM) — aTTecTaums

«» 2.ConocTtaBsrieHne ¢ LUeneBbiM YPOBHEM Pa3BUTUSA KOMIMETEHLUN K
ornpenesrieHne 30H pas3suTus ( B Xo4e pasBuBatoLLLENO MHTEPBLIO)

<+ 3.CocTaBneHne nHauBmMayasribHOro nyfiaHa pas3BuUTmMSa COTPYAHUKOB U
BbIOOP COOTBETCTBYHOLLIMX CNOCOOOB ( TPEHWUHT, KOYYMHT)




NPOUELYPA ATTECTALWKW COTPYOHHKOBE BHELWIHER CNYKEbI

Mpsnoeetwe N201 Bnade «lIUCT aTTECTAUMKM_ MCMLITATENEHEIA CPOK:

Mpunosedwe N202 Bnans «MWcT atTTecTayuy_ (HennaHoeaAs

Mpsnoseswe N203 Bnade «KapTa 0UeHEM EM3MTA_ NEPSMYHLIN:

MpunoeeHwe N204 Bnady «KapTa OUeHEW EMZMTA_ NOSTOPHEM:

MpunoteHwe MN205 Bnady «TecT OUEHKM 3HAHWA NPOAYETOS KOMNAHMW, HaYanbHuIRs
MpsnoeeHwe N20E Bnadk «TECT OUEHKKM 3HAHWA NPOAYETOS KOMAHNY, DUHANEHEN:

[aTta ecTynneHwa B npovasoacTeo: 12 okTAGpa 2I]13i

CTaTyc QOKYMEHTA: TEKYLLMH

Bepcua: Ne 01

MecTo xpaneqna: OcHosHon Dann KomnaHuu

Mpaso AOCTYNE: NOCTOAHHLIE COTPYOHWEN KOMMAHMK

OTEETCTEEHHLIE NWLAT MEHEJHED NO KOPNOPATHEHOMY YNPABNEHHID, MEHEIMED NO PASEHTHIO NPOOYKTOE,
MEHE#ED OTOENA M3APKETHHIA.

MCTOpHA GaHHOR CTAHOAPTHOW ONepayHoHHON NPoUeaypPhi:

ATTECTAUMA SENAETCA (DOPMANMIALMER OUEHKW >hhexTmeHocT pafoThl COTPYOHWMER BHEWHEeW crhy+bbl.
[aHHan npoueaypa NpeacTasnAeT coSol CUCTEMATHYECKYID OLUEHKY COOTEETCTEMA JERTENEHOCTH KOHEPETHOMD
padOoTHUEA CTAaHOAPTY EMNOMHeHWA paboTel HA gaHHOM pabodyes MEecTe B JaHHOR gorssHocTw. Ouedka
0000WaeT pesyneTaT padoTol KOHKPETHOND COTPYHNES 38 KOHKPETHEM Nepuog.

Llene nposededHra aTTECTaUMK — nonydYeHue ©akTos AnA NpYHATAA 30@ekTHEHLE W OS0CHOBEAHHELX
YNPaENEHYECKMY PEWEHAR B YNPaBNeHWM nepcoHanowm. PesynsTaTel  artTecTauul  SEMEHIca..
QRHNEAHMEN AnA:

ONpefeneHua PaIMEDE ECIHATDEHOEHUA COTRYAHNES HA ATTECTAUMOHHEIR Nepuog,
*  MNaHWpOBAHMA PAIBMTMA COTPYAHWEA B KOMNAHWK. MPodhEeCCHOHANEHOMD, NPOEKTHOMD W KApPLEPHOMD
pocTa

*  EDPPEKUMA SHYTPEHHEW nporpammal oSy4SHWA M COCTAENEHWA WHAWBMOYANEHOIC [NAHE...Da3EHTME,
(AaHHEE ATTECTALAN BLICTYNANT B KAYECTES WCCNEQOEAHWA NoTpefHOCTEA B oydeHNN)

MpeomeTom AaHHoW CTaHgapTHOW OnepauMoHHol Mpouenypbl ABMAETCA:

- OLEHKA EKN3La COTPYOHWEA B pasewTe GusHeca
- OQUEHKA NOTEHUMAaNa COTPYaHKE

ATTECTALMA NPOBOOMTECH B CNYYanX:

- MCTEYEHWE WCMBTATENLEHOND CROKA (33 HEZENK A0 er0 3ABEPLUEHWA)
- MNaEHOEOH OUEeHKM padoTsl KE#Osle 6 MecAUeE B 00AZaTENEHOM NOPALKE OMA KEHL0ro COTPYQHWEA
EHELWHEN cry#idal

EHEMNNAHOBEON OUBHKM NPW  SHIUMTEMBHOM  YNYUWEHWAAOYOQWEHMY  paboTel QMR NPUHATHA

AUROBINDO




L TpedyeT ymydLweHWN:

29 1 Hue

[

MpHUMEYIHHA W KOMMEHTIPHH

1.1. | Mokasareno
ELINOMHEHWA MNaHa
npoa
[Biam, = @7/ 117 = 100
(%), 2de: @1z harm g: i thaxTiuer
SLITOTHEHLUR MUTaHE ¢ ' kan
npodar 35 nepuad Ha - ieo7e%) uwthpa
[cynMma npoga 3a 02 - (59% u ress)
nepoa).
L] mnas npodax Ha
nepuad (CyMMa NNaHos
npogas+ 3a nepuaod]].
axTHuec
1.2, | MorasaTens paseMTHA | Og . (ao-100%) Kam
KMHEHTCKOW Baskl, % O - (0-ac) uwbpa
PACKPLITHA 04 - 60750}
noTeHUKANa AOKTOPA |, oo
[Bn= @4/ [Ty = 100
(%), ade: Lo — gharm
REFHAYSHUL, yNSKoSKY
(6 — momeryuan
HAEFHAYEHUL, VNEarRoSKu]
1.3, | MokasaTent pasEnTHA
KMHEHTCKOW Gashbi, CenTadpe:
HOBbIE NOANbHBbIE 008 - (10% 1 pastasesd
knueHThl (HIMK) Oe - i5-o%) thasTHYeT
ExnG. = Ky / Kek * | Do) Kas
100 (Z2), ede: Oz nmme | Wsppa
KHk = Komeo Hossx | CFTACPE:
noRmsHBL  KOUEHMRS: | D8 110 v s
Kek = wxomso escex | OE-Bow
FORMBHEN KTLUEHMDS 04—
O 2 5% wm e

HoEbii NOANBHBIA KNHEHT — 3mo HOELIU MOMEeHYUaNsHEIL, 38UHMEPeCOBaHHEIT KITUEHIM WU KNUEH,
whe mepellen ¢ kamegopuu -0l e V-Vl 38 koHKpemdsId nepuod.

NMax. nokazamenes 8 koMnasuy. 103 om o0wezo Ko-g3 KnueHmoe e 0aze u esite. NMin. =3%.

AUROBINDO




AOMUHUCMpuUpoOBaHuUe ———
U KOHMPOJIb

1. CtangapTHble onepauyoHHble npoLleaypbl

2. PaspaboTtka n BHeapeHue (cobcteseHHbIMU cunamm) CRM —cuctemsl

1




CR M-CucmeMa AUROBINDO

# Tnasran £ Mnavbl @ leomapketvnr & JlokymeHTl < opym CoobueHua  ? Mom

& Monk3oeatess: CamonneHko Aprem (AHaIMTVIK) 1

Mapketvnr
OBnacTy Otaen COTPYAHUK 14, 5aH. 78H. KnroueBoe coobiyenne
v v v O - (@]
I_ I || [enoroxxo, fipocras | - Cayx0ba nogmeparu: crm@quadrasoft.com.ua
i 18 7 =) >> | Hukomai: +38 066 553 10 56
u Aata{17/04/201 o=k [_J Anexcamap: <38 068 255 45 51
MoreaenbHuk Brophuk Cpeaa YertBepr Matavua Ponan: +38 068 861 45 18
(17/04/2017) (18/04/2017) (19/04/2017) (20/04/2017) {21/04/2017) N
S[Meuars] S[Meuars] S[Meuars] S[Meuars] S[Meuars] Orzex odpadoTen 3ampocos: callcenter@quadrasoft.com.ua
[+] [M] (] (K] [+] (M1 [As] (K]  |[+] [M][As][K] [+][M][As] (K] _[[+][M][As]pk) | |*38 06670989 93;
AsropBenoHowxko 1. N2 Bisura6 1. N2 Busvrait 1. N2 Busrab 1. N2 Busura7 =38 067 567 12 11:
fpocnas 10:14 - 10:33 9:00 ABo#HOM [LBOHOI BUINT 10:53 - 12:11 +38 094 821 06 80
Hukonaesny [iBOVHOW BU3NT smsuT OTM o™ JlBowHoii BusuT BN
BuixogHow gesb3a BN Maasiox, Oniana . Kues fliamea TOB Tyk, AnexcaHap
Macxy Crapoay6, FOopui AngpiiBra Antexa N227 Huxonaesuy
Oprarusauuan/a Cepreesuy Mpoeusop ANTeuHWH NYHKT Hevipoxipypr IOHCK
Aapec AsecTeayonor- r.Kues 74 TOB N228 ( eya. Metpa (Hepoxupyprus Vi (HazeaHue) 1
opraHn3auuein/a peaHuWmaTonor Anteka N2 ( sy, 3anopoxus, 26) TpaHCcdeHoNaanbHan)
17/04/201709:00 - (Peanimaui Ta Cogiiscera, 6) 2. N2 Buaura:2 r. Kues Incrmryt Inoucx... IOuucmn, ‘
17/04/2017 18:00 iHTeRCHBHO TEPaNT) 2, N BusutaB [lBoiiHOi BU3MT Heiipoxipypril
rpynnaBoixogHon . Kues 10:44 - 10:54 OTM iMm.Axag. A.M. Oruertsi.
g/ nCpeguun  Hauj i [BOiHOM BU3UT Napons, Cestocnas PomopaaHoBa Hazsanue oruera
CrarycBeINOAHEHO  IHCTWTYT CEpueso- g Opbeauy HAMHY ( sya. Mpoaaxu No ropoaam i kaneHTam{oTyeT N2629)
CYAMHHOI Xipypril iM. g, Ap Xipypr MaaToHa MaitBopoan
M.M.Amocosa Cepreit (XMPYPTUR KMCTH) {Manyinbcokoro), 32)
HAMH Yxpaitt Y ( A pexcanpposuy r.Kwes Kuiscoka 2. N2 Busuraie
By Muxon Anecresuonor- MicbKka KniiaHa 1213 -12:20
Avocosa, 6] peaHUMaToAcT nikapua N23 (syn.  [Bowxon susut Bl
[Cospatb mapwpyT] 2. ne Bysyract {OPWT) M3anopoxus, 26) T'yk, Hukonai
13:33 - 10:54 r. Kues 3. N2 Buswra:3 Anexcasgposuy
[1BO#HOI BU3UT OnexcangpiscbKa [lBoiiHO# BM3NT Helpoxipypr
B KAIHIYHA NIKAPHA M. o7 (xMPYPruR
» Onbra .. Kunesa { sy Tlas i, Nleonug CyBTeHTOPHANBHbBIX
Mpoewzop Uloskoanura, 39/1) Bacunbesny onyxoneit)
r.Kues Jlotycmea 3. N2 Bysura3 Tepanest r.Kues Incruryt
TOB AmrexaNe1 55 13:04 (repaniis No2j HeHpoxipypril

Mavnr f mon Alsmrnn=

ies Aumm AT




Momueauus Sales Force romoo

MoTuBauusa — 31O NpoLiecc CO3HATENbHOrO
BbIOOpa YErnoBeKoOM TOro UM MHOro Tuna
noBeaeHna onpeaenaemoro KOMnneKCHbIM
BO3ENCTBUEM BHELLHUX

(cTUMYrbI) U BHYTPEHHUX
(MOTUBBLI) OaKTOPOB




M omuea uus AUROBINDO

ADCONITHOE yBaXeHue K JIMYHOCTU

PasgeneHune Ha kateropum no
YPOBHIO NpodpeccruoHanmnama (rpengbl)

TpeHunHroeasi nporpamma obyyeHus

COOTBETCTBEHHO rpeliaam MOTIVATION

.
!/

\

[lenernpoBaHue rnosIHOMOYUN

3apnnara n 6oHyc (NokBapTanbHO)
COOTBETCTBEHHO rpengam

KapbepHbI pOCT B KOMNaHWK L




AKmyasibHOCMb 80rpPOCa  urosnno

CTpemMuTtenbHoe pa3BnTMe MHOMMX 9KOHOMUYECKUX CUCTEM
NOCTUHAYCTPUarnbHOM 3KOHOMUKKU, Npegnonaraet
OCYLLECTBNeHne pe3Kkoro nepexoaa K SKOHOMUKe 3HaHUH,
aKkTyanmampyet HeobxoanmMocTb 3PdPEKTUBHOIO yrnpaBneHus
4yerloBe4YeCKMMn pecypcamu.

B aTux ycrnosuax ocobyto posib urparoT paspaboTka u
peanun3ayma adpdeKTUBHbIX KOHLENUUN, Moaenen, METOO0B U
NHCTPYMEHTapUs yrnpaBfeHus, HanpaBeHHOro Ha BbISIBIIEHME,
OWAarHOCTUKY, OLEHKY, MOHUTOPUHI N UCMONb30BaHNE
«CKPbITbIX» PE3EepPBOB KaXaoro paboTHMKA OTAENbHO N KOMaHAb
B LEroM.




He PEeWeHHbIe paHee AURO! B!INDO

80rpochl

OQHUM N3 «CKPbITbIX» N Hanbonee akTyanbHbIX
pe3epBOB Sales Force aBngeTca kpeamueHOCMb.
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du3uosiocuyeckue Momueamopabl
rnposiesieHuUs1 KpeamueHocmu JiU4HOCMu

MoOTHEATOPE

MaTepHaILHEIS
MOTHBATOPEI —

DHIHOTOTHIECKHE MOTHBATOPE

MopameHo-

— ONCHXOIOrHISCKHS

MOTHEATODEI

MagcHMATEHOS CXOICTED
TEHHOIQ H CONHAIEHOTO

BEeKTOPOE TEOPIECKOH
3HEPTHH

PannonamsHOS
HCOOTE30EAHHS

MakCcHMATEHO CXOICTBO
MPHPOIHEIX CIOCO0HOCTEH

OHOPHTMOE TeTOBeKa

$HHAHCOBEIS, ORIeBEIS

H HCIIOTHASMEIX
obAzaHHOCTaH Pa-:-m:aﬁ B COIHOHMTECKH
|| mojobpanHOH rpymme
MaKCHMATEHO KOMQOpPTHEIS
IICHXOIOTHISCKHe,

Bricokan

VCIOBHA B KO/UIeKTHES

MakcHMATEHO BOIMOEKHEIR
OOCTVIL K HHGOPMALTHE,

KOPHOpaTHBHAT
EVIBTYPAa OPTaHH3aIHe

HenmomezoBpaEHe

mepeToBOMY OIBEITY H

AHAHHAM

IIpeHMYITeCTE
AYTCOPCHHT A

PanHoHATEHAA OPTAHH3AMHA
paboTHX MecT

VYcroBHA 414 NOJIepAaHHA
3O0POREA. ITHTAHHA

IenenanpaeneHEAT
TMOIepiEA 3TOPOBOTO
KJIHMATA B KOJUISKTHES

BrnaronpHATHEIE YCIOBHA
14 NoJJepKaHHA CeMH
NPHHITHIIOB [IPOABICHHA
TBOPYIeCKOH AaKTHEHOCTH

AUROBINDO

Kpuxynenko 1. A. . . / ‘
YK 338.482:159.9 4 o 28
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llposierieHuUe KpeamueHOCMU — . rzoenoo
Momueauusi

[1lpaBuUnbHOE
yrnpasneHue
KpeaTUBHOCTbLIO
NnoBbILLAET
9PPEKTUBHOCTb
KOMaHApbl.
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Ha nymu Kk ucmuHe . ...

[lpogbeccuoHarnbHo-ycrewHyn KomaHOy Moxem 2eHepuposams rrobasi
KOMraHus, ecriu 8 Hel:

[MpaBunbHaa cuctemMa pPeKpyTuUHra:
[1CosgaH KopnopaTuBHbIN NMpoduib onTuMarnbHoro cotpyaHuka (Job Profile):

KOMMNETEHUMOHHbIN U/UN INYHOCTHLIW (MHCTPYMEHTarnbHbIN)
[1Obs3aTenbHast oueHKa KoOMNeTeHUU N MOTUBALIMOHHbBIX (0aKTOPOB KaHaMAAaToB

npu oTbope, CpaBHEHME C ONTUMAnbHLIM MPOdUIEM
OMpaBunbHO onpeaeneHsl 0bnactn nomcka KaHanaaTos (C OnbITOM, Yepes

ayTCOPCUHIOBbIE MPOEKTHI, 6e3 onbiTa, CTYAEHThI)

EcTb nporpamma agantauum v BBoga B 4OSTKHOCTb
HanaxeHHas cuctema npodreCccnoHanbHoro ody4yeHust (TPEHUHIU, KOYYUHT)

HenpepbIBHbIN KOHTPOMNUHI paboTbl MIT
A dekTnBHAA cucteMma matepuanbHOU U HemaTepuanbHOW MOTUBaLUN m“




AUROBINDO

Ycnex Sales Force
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~ [pynn npoaakT MeHeaxep
ApTtem CaMoMnEeHKO

(nackbo 3a BHuMakHue!




