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AHzpei AHyYnH
Linpektop areHrcrea «@APMA [TEPCOHA/T»

8-9 crieynann3npoBaHHas KOHGEPEHLMS-PaKTUKym «Sales Force Efficiency-2017»
Kunes — 27 anpesnig 2017 roga



AHanumu4eckue uccsie0o8aHusi KoMnaHuu
«PAPMA lNEPCOHAJI» e 2016-201722
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A AHBapb-cpespasib 2017r: «0630p 3apriiar u komneHcayni — 20175 -
[IPDSIMOU aHKETHbIV COOP AGHHBIX OT 26 apmkommarHnm (2796 coTpyHUKOB)
J AHBapb-cpespasny 2017r: «Pharma Personnel Index (PhPI) - 20175 -

WUCC/IEAO0BAHMNE LLITATHOU CTPYKTYPbI (DapMaL|EBTUYECKUX KOMITaHUH B YKDAUHE

-
LY

(26 KomriaHmy, 2796 4ye/ioBeK)

/
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Kosmmyecrso n cTpykrypa Sales Force
B YKpanHe
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Crosibko Bcero MIT «B niosisix>» YKpanHbi?

e

MEPCOHAN

>PSTP>

v’ [locTositHbie (hyr1-TariM) MEAULIMHCKME
rPEACTaBUTES U

7470 yen

V' AyTCOPCUHIOBBIE, MEAKOHCY/IbTAHTBI,
[IPOMOYTEDbI, MEDHYAHAANU3EDBI, MTPOEKTHbIE MIT, 2150 yen
BHELLIHAS C/1y)K6a KOMIMIaHW-ANCTPUObIOTOPOB

HToro: 9620 yen
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CpeOdHee Kormud4ecmeo compyoOHUKO8

eHewHel cnyx6bl Ha no3uyuu

>PSTP>

CpepHee KOMMYECTBO COTpPYAHUKOB

B KOMMaHW1n Co

B KOMMaHW1n COo

B YKPaUHCKMX

B 3apybexHbIX

Bce komnanmm,

BHELLHel cryx6e

Mosnums B OPUrVHANbHOM | B reHepu4Yeckoi y4acTByoline B
wraToM 6onee 50 | wraTom MeHee 50 KOMMaHWsX- KOMMaHWsX- 6
KOMMaHWM KOMMaHWu 0b3ope
COTpYAHVIKOB COTpYAHVKOB MPOM3BOAMTENSX | MPOWU3BOANUTENSX

MeHemKep No KIOYEBbIM KIMEHTaM 2,6 4,7 6,9 1,1 6,4 3,2 3,8
PervoHanbHbIn KochpanaTop/ 0,2 17 23 0,0 26 07 10
TeppuTopuanbHbIA MeHeaxep

PervoHanbHbIN MeHemKep 2,9 12,6 15,7 2,4 22,8 51 8,5
Craplunii MeanLMHCKWIA NPeaCTaBUTENb 0,5 6,2 7,3 0,8 4,8 3,6 3,8
MeavUMHCKUIA NPeACTaBUTENb 14,2 74,4 92,7 11,4 134,6 28,5 48,9
(MapMaLeBTMYECKMI1 NPeaCTaBUTEN b 2,8 1,5 2,6 1,6 0,0 2,5 2,0

CpeaHee KOnMMYeCTBO COTpPYAHWKOB BO 23,3 101,0 127,4 17,3 171,2 43,6 @




KT0 BXOANT BO BHELLUHFIOIO C/TYI)KOY?

®
A
MEPCOHA
M
A
“ 2 1. Meguuynrckne npegcrasurenn 72,9% ™
- 2. Crapiume MeanpescTaBuTesm 57% . 81,6%
l 3. apmrpegcrasuresin 3,0%
-
4. PervioHa/ibHbIe MEHEDKEDI 12,7%

5. Key Account — meHegxepb! (KAM) 5,7%



PacnpedenieHue meQuuuUHCKUXx nnpedcmasumersieu
rno pea2uoHamM YKpauHbl
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PacnpedesnieHue pe2uoHasibHbIX MEHeOXXepoes
no pe2uoHam YKpauHbi
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PacnpedeneHue ecell 6HewHelU Ccryx6bi
no ATC - knaccugpukayuu, %

>PSTP>
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B c D G H J L M N P R S V  Kocmermka BA[Q
A CpencTBa, BUSIOLIME HA NULLEBAPUTENBHYIO CUCTEMY U MeTabonnsm M CpeacTBa, BNMSIIOLLME Ha OMOPHO-ABUraTeNbHbIN annapat
B CpeacTsa, BAMSIOLWME Ha CUCTEMY KPOBU M FreMomnoa3 N CpeacTBa, AEVCTBYIOWME HA HEPBHYIO CUCTEMY
c CpeacTsa, BAMSIOLIME Ha CEpAEUHO-COCYAMCTYIO CHCTEM P MpoTvBONapasnTapHble CPeACTBa, MHCEKTULIMABI 1
P ! P yanery v penensieHTb!
D [epmatonornyeckue cpeacrea R CpencTBa, AENCTBYIOLNE HA PECIUPATOPHYIO CUCTEMY
G Cpefcrsa, BAMSIOWME HA MOYENOSIOBYKO CUCTEMY U MOJSIOBbLIE FOPMOHbI S CpepncTBa, AENCTBYIOLWME Ha OpraHbl YyBCTB
H MpenapaTtbl FOPMOHOB At CUCTEMHOrO NPUMeHeHNs (KpOMe MoJIoBbIX v PaanMuHble CpencTsa
rOPMOHOB M MHCYJIMHOB)
J MpoTBOMUKPOOHbIE CpeACTBa AN CUCTEMHOMO NPUMEHEHUS KocmeTtuka | KocmeTtuyeckue cpencrsa
L AHTWHeoNIacTU4YeCcKMe U UMMYHOMOAYIUPYIOLIME CPeacTBa BAO Buonornyecky aktuBHble go6aBku




PacnpedeneHue sHewHel cnyx6bl no nodzpynmnam e

o] kaxxdou epynne npenapamoe ATC-knaccugukauyuu
P (
Kak npum nna C)
NEPCOHAT ak npumep, epynna C
M
A
YnenbHbili BeC | YAOenbHbI BeC
KaXxzaom KaXxaoMm
. rpynnel, %/ | noarpynnsl, %/
Bcsa BHewHsaa cnyx6a / All Field Force Share of each Share of each
product group, product
% subgroup, %
C CpeacrBa, BaMsilolMe Ha 15,1 100,0
cepaeyYHO-COCyAUCTYIO CUCTEMY
C01: Kapauonoruueckme npenaparbl 2,3 15,2
C02 | ['vnoTeH3uBHbIE CpeacTBa 0,1 0,7
C03 | MoueroHHble npenaparbl 0,7 4,5
C04 | lMepudepnyeckne BazoannaTaTopsbl 0,6 4,3
CO5 | AHrnonpoTeKTopbl 1,1 7,5
C07 | bnokartopbl 6eTa-agpeHopeLenTopoB 2,1 13,7
CO08 | AHTaAroHWUCTbI Kanbuus 1,5 10,1
C09 CpeacrBa, AEUCTBYIOLWNE HA PEHWUH- 47 31,2
AHrMOTEH3UHOBYIO CUCTEMY
C10: [vnonMnngeMuyeckme cpeacrsa 1,9 12,8
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TeHOeHYuu e noslumuke Hauma
nepcoHasna papMKomnaHuu
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lMpupocm wmama mednpedcmasumersiel 8 YKpauHe
e 2005-2017 ee
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JuHamuka wmama gpapmayeemuyecKux KomrnaHuu

D
A e YkpauHe 8 2016 - 2017 22
NMEPCOHAJ
M
A
3MeHeHre uncna CoTpyaHUKoB Ha MOMeHT 1 aHBaps 2017 roga
V3MeHeHe o6LLero rno cpaBHeHuio ¢ 1 aHBapsa 2016 roga
[naHupyemoe
HaumeHoBaHve Hicna COTPYARWIOB Ha Bcero ywm Ywnm W3MEHeHWe uncna
LOMKHOCTM i L skl A0 W3 KOMMaH!u W3 KOMMaHUM Ywnm COTPYAHVKOB
roAa 1o CpaBHEHIO anHﬂTb'o ¢ 1 aHBapsa 2016 roga Mo Mo MHMLMATMBE B 2017 rogy
¢ 1 aHBaps 2016 ropa | Ha pabory, % no 1 sHBaps 2017 roga, | COBCTBEHHOMY | KOMMaHWKM, %
% xenanmio, %
Beero 8,5 25,7 11,9 5,2 3,4
COT pyA HUKOB
MeRHLMHCKUN 7,7 32,3 @ 16,4 8,2 5,0
npeacTaBUTENb
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TeHOeHUUuu 8
nosiumuke 3apabommHsbix rnjam
nepcoHasna gpapMkomMmnaHuu




PacnpederneHue komrnaHuu rno rnpussizke 3apabommHbix
rnsam Kk mou usnu uHou sasirome, %
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92,3%

D3apnnaTa ycTaHaBNMBaeTCs U BoinauMBaeTcs B rpuBHax/ Salary is fixed and paid in UAH

B 3apnnaTa BbiNNauMBaeTcs B rpuBHAX Mo Kypcy HBY K ycTaHoBneHHon cymme B fonnapax CLUA/
Salary is fixed in USD but it is paidin UAH equivalent based on NBU rate



H lMpupocm 3apabomHou nnamei 6 2016-201722
NMEPCOHAJ
M
A
MeHemkepbl  [CpeaHwii ypoBeHb | PervoHanbHble coepyr:EKm Bce
BbICLLEro 3BeHa/ | MeHemkepos/ | npeactasutenu/ PyA
Top Middle Regional odmca/_ |
management management representatives QUiE wies GAlla o e
employees
2016
A .
Yo NOBbILIEHNS Sfpi ] o 2016 roa no ) cpeaHui/ 11,6% 13,7% 10,6% 15,3% 13,8%
CpaBHUTESbHLIM AaHHbIM "O630poB 2016-2017 average
(cpean 20 KoMnaHuin)/
Salary increase in 2016 in UAH according to "Survey mMeavaHa/ o o o 2 00
% 11,5%
2016-2017" data (among 20 companies), % median 7:8% 11,4% 8,9% 12,0% =
2017
v 0 A v v
MnaHmpyembin % yBenndenus 6azoson 3a|:3660THOVI cpeaHun/ 9,3% 10,1% 9,7% 9,6% 9,7%
nnatbl B 2017 rogy cpeau Bcex KOMNaHui, average
yuyactsytowmx B O63ope/
Salary increase, planned to be in 2017 (%) among all MenmgHa/ 10,0% 10,0% 10,0% 10,0% 10,0%
companies-participants median
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CpaesHeHue desasib8ayuu, uHgnsyuu u
npupocma 3apabomHou nnnamsi 8 2014 — 2016 2a.

>=

dhapmkomnaHusx, %

2014 rog 2015 rog 2016 ron | 2014 - 2016
LesanbBauus rpH K gon, % 97,3 52,2 13,3 162,8
NHdnsaumns, % 249 43,3 12,4 80,6
13meHeHVe 3apaboTHON NnaThl B 37.0 278 115 76,3
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JuHamuka npupocma 3apabomHsbix rnriam Ml

8 2005-2017 22 (e don CLUA, cmamyc Ha 01.02 cooms. 200a)
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Ha ¢peBpasnpb 2017 r cpegHemecsayHas 3apiriiara MI1 B Ykpanre

cocrasnana 471 gosn CLUIA HETTO (15834 rpH 6pyrTo man 12746
rpH HeTro,; kypc HbY na 01.02.2017r. 1 gon CLUA= 27,079535 rpH )



CpedHepbiHo4dHas 3l MI1 e YkpauHe no ceameHmam
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(Ha 01.02.2017)

>S0>

3apabotHas nnata B Mecau, 6pyTTo, rpH

CermeHTbI

MuHMManbHas 1 kBapTwib | MepauaHa CpepHss 3 KBapTWIb MakcumanbHas
lpon3BoAUTENIN OPUrMHASBHBIX NPenapaToB 8 601 15997 20 212 20 394 24 700 38 740
Mpon3BOANTENIN FEHEPUYECKUX NPENapaToB 5316 12 500 15 087 15612 17 925 26 410
KomnaHum co wraTtom 6onee 50 coTpyAaHMKOB 8 100 12 500 15 834 16 091 18 423 36 400
OromouTeSIITEAS  sus | ouse | eus | owe | wd | %
YKpanHCKue npousBoauTenun 8 100 12 500 15 000 14 693 16 000 23 452
3apybexKHble NpoM3BOAMTENN 5316 13 487 17 054 17 780 20 800 38 740
Bcs rpynna 5316 12 500 15 834 16 132 18 423 38 740




CpedHepbiHo4YHas1 3[1 pecuoHasrIbHbIX MEHeO)Xepoe
e YkpauHe rno ceameHmam (Ha 01.02.2017)
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3apaboTHas nnata B Mecsu, bpyTTo, rpH

CermeHTbI

MuHMManbHas 1 kBaptwib | MepauaHa CpenHsist 3 KBapTWIb MakcumanbHas
lNpon3BoAUTENN OpUrMHASBHBIX NMPenapaTos 17 400 26 050 32 096 34 059 41 600 55517
Mpon3BoANTENIN FreHepUYECKUX NpenapaTos 18 672 26 141 29 278 30986 35302 62 112
KomnaHum co wraTtom 6onee 50 coTpyaHWKOB 17 400 26 500 29 814 31545 36 555 57 000
CramouTEeESOIE wmo | mow | swr | wee | ame | e
YKpauHCK1e npousBoauTesnu 18 672 26 141 28 008 29 852 32292 48 000
3apybexHble Npovn3BoaAMTENN 17 400 26 050 31275 33 075 38 228 62 112
Bcsa rpynna 17 400 26 141 29 427 31 405 35745 62112




Cp&ﬂHﬂﬂ CTOMMOCTD IOJIHOIo rogoBoro cogepiKkarnmns

A 1 MmegnuymHCcKoro npegcraBnTe/isA B .Vl(panﬁe
N2 CraTtbs 3aTpaTt KomMeHTapuu, pacuetbl CymmMa 3a rog, $ %
1 i3apnnata+Hanoru (3N cpmec 471% + 51,6% 3M) x 12 8568 45%
2 iboHyc 31,5% ot roa 3I1 npu BbINOAH. NMAAHAa 2699 14%
3 iCnyx.aBTO Cp.ctoumocTb aBTo anst MIM 11684/5 net 2337 12%
4 :CrpaxoBaHue aBTo 12000 rpH 443 2%
5 iBbeH3uH 150A/mec (3750 rpH) x 12 1662 9%
6 :TO aBTO 150% 2 pasza B rog 300 2%
7 iCTosHKa 0,5% x 365 AHeN 183 1%
0,
8 iMob. cBa3b CP.AMUMUT-250 FpH /Mec 111 1%
9 MK 400%/3 rona 133 1%
10 :Mep.cTpaxoBka 222 1%
11 :CrpaxoBaHue OT Hecu.cny4yas 33 0%
12 :iTpeHuHrn 406 2%
13 iloesgka 3a pybex 307 2%
14 KopnopaTtusHble Heoduu. MeponpusiTusa (HoBbIv 69 0%
roz, NpasaHuKK)
Ycnyrun UHTepHeT, npeacraBuTensckue, GUkCup. NnpeMmmn, KoMneHcaumst 06eaos,
15 :ilMpouee KOMaHAMpOBKK (NMpoe3s, NPoXMUBaHWE, NUTaHUE), 3aTpaThkl Ha Aon. obyyeHune, 900 5%
pernctpauus B F[AWNM, apeHaa per. oduca
WUToro 18373 96% |
16 :iAyaut (pen-yek) 190$ x 2 pasa B rog 380 2,0%
17 :iPekpyTMeHT 471$ x 15% ot roa 30 848 4,4%
Bcero 19601 |

B 2017 rogy (¢peBpasib) rogoBasi cronmocts cogeprxarns 1 MIT

cocraBuia 19 601 gos CLUA



e

o>

COHAJN

>=

MegnymHckmm
npegcraBuTesib, o
npeXxxHeMmy, AB/AeTcs

OYEHb [JOPOroCTOSLLNM

HHCTPYMEHTOM ripoMoLmnmn

npernaparoB KOMIaHuH




CKOJIbKO [OJ/)KEH npogaBsarb

D o

A agpgpexTuBHbIN MI1?

NMEPCOHAN

M

A

Cpegrne npogakm Ha 1 coTpyaHmka M Ha 1 permMoHasIbHOro npegcraBUTesIss
B gpapmrxomnanmsix YxpanHel (gon CLUA B rog)
250000
227026
216939 218818
200000 - 187 738 188 228
162379 P 155124

400000, - 137 561
100000

50000

Mpoaaxu Ha oaHoro coTpyaHunka, aonn. CLUA

@ MNpoaaxm Bcex KoMnaHuit

® [ponsBOAUTENN FreHepUUeckux npenapaTos
M KoMNaHWN co LTaToM MeHee 50 coTpyAHNKOB
W 3apyGexHble NponsBoANTENN

T

Mpoaaxu Ha ofHoro pernoHansHoro npeacrasutens (MM, e, CMM,
MeH, no knoyesbiM kKnneHTam), gonn, CLUA

¥ [ponsBOANTENN OPUrMHANBHBIX NpenapaTos
M KomnaHuu co wratom 6onee 50 coTpyAHNKOB
W YKpanHcKkne NpouseoanTenm

1



CKOJIbKO AOJDKEH rpogaBaTh
a¢pgpexTnBHbIN MIT?

e

o>

COHAJN

>=

Cpegrne npogakm Ha 1 coTpyaHmka M Ha 1 permMoHasIbHOro npegcraBUTesIss
B gpapmrxomnanmsix YxpanHel (gon CLUA B rog)

3apybexHble NPOM3BOAUTENM 227 026
P P A | 155124
YKpanHCKne npoussoanTenm 155 005
P P A | 121466
KoMnaHuu co WTaTtoM MeHee 50 coTpyaHUKOB 218 818
Pa 150 317
KoMnaHum co wratoM 6onee 50 cOTpyAHUKOB 188 228
PYA 135 377
Mpou3BoANTENN FrEHEPUYECKMX MPenapaToB 187 738
P A P penap 132933
Mpou3BoAMTENN OPUrMHASBbHBIX MPEnapaToB 216 939
P § P penap | 162379
Mpoaaxm Bcex KOMMaHui 192137
PoA | 137561
0 50000 100000 150000 200000 250000

H MNpoaaxwu Ha oaHoro pernoHanbHoro npeacrasutens (MM, ®M, CMI, MeH. no kno4eBbIM kKnveHTam), aonn. CLUA

B [lpoaaxu Ha 04HOro coTpyaHuka, gon. CLUA



CKOJIbKO AOJDKEH rpogaBaTh
a¢pgpexTnBHbIN MIT?
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CpegHne npogakm Ha 1 pernoHasibHoOro rnpegcraBmuTesIs 1o oTtgesiamM
(Rx, OTC, Hosp)

300000
248 891
250000 241 089
202 921
200000 176 292
160 839 168 767 161 443 165 602
150000 — .
100000 —
80 851
50000 ——
0 | T T
PeuenTypHbii oTaen/ BespeuenTypHbii oTaen/ FocnutanbHbIM oTAEN /
Rx-department OTC-department Hospital department

" [popaaxu BCcex KOMMaHWM B YKpanHcKme npoussBoanTenu M 3apybexHble Npon3BoANTENN



‘2 KaxoBa cpegHsasi JOXOQHOCTb BHelIHen Cl'ly}I{Ebl ?
NMEPCOHAN

M

A

HUcxogsa nz cpegrHerogoBbix npogaxc 1 pernoHasibHoro
COTPYAHNKA B YKPANHE, MOXKHO PaccYnTaThb CPEAHNH [OX0A4,
KOTOpBbIN fgo/KeH obecnieuynTs 1 MIT g1 KoMaHNM:
. 192 137 gon
Cp reHepupyembin goxog = = 103 [gos1/BU3NT
1860 Bn3nroB B rog*

-’ LF
!

* CpegHerogoBoe Kom4ecTBo BU3MToB Ha 1 MI1 B YkpanHe — rio gaHHbIM komnaHuu Medical Data Management Ukraine



KroueBbie gpuHaHCOBbIE MOKa3aTesin B
pabore MI1 B Ykpanre (gos CLUA)
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= Ha 1 Bu3urt
" Ha 1 paboymu fEHB

" Brog

Jarpartsl
10,5
105

19 601

doxoagbr
103
1030
192 137
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IdhexTnBHBIE MEANLIMHCKHNE MPEACTABUTEH
= KJIFOYEBOH paKTOp yCrnewHoOCT¥ KoMnaHmm!



