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Digital
Capacity

A. Strategic
Approach

B.Performance
Improvement
Process

C Management
Buy-in

D. Resourcing
and
Structure

E. Data
and
Infrastructure

F. Integrated
Customer
Communications

G. Integrated
Customer
Experience

ONE. Initial

No strategy

No KPIs

Limited

No specific skills

Limited / no

customer database

Not integrated

Website not integrated

‘Laggard’

TWO. Managed

Prioritised marketing
activities

Volume-based KPls
No dashboards

Verbal support, but
inadequate resourcing

Core skills centralised or
agencies

Separate data, tools
and IT services

Core push activities
synchronised

Desktop and mobile
support, not personalised

capability’

THREE. Defined

Defined vision and
strategy

Quality-based KPIs
'Last click' attribution
Business dashboards

Sponsorship and
Increased investment

Centralised hub and spoke
Dedicated resources

Partially integrated
systems and data

Integrated inbound
approach

Partially personalised
desktop and mobile
experience

‘Competent average
capability’

FOUR. Quantified

Business-aligned
strategy and roadmap

Value-based KPls
Weighted attribution
Ad hoc CRO

Active championing and
appropriate investment

Decentralisation and
reskilling

Integrated CRM systems
and 360° data sources

Integrated, personalised,
Paid-Owned-Earmed
media
Integrated, personalised,
web. mobile, email and
social media
'Above-sector average
capability’

http://www.smartinsights.com/review-compare-digital-capabilities/

a o '’

FIVE. Optimized

Agile strategic
approach

Lifetime-value KPis
Continuous CRO

Integral part of
strategy development

Balanced blend of
marketing skills

Flexible approach to
optimise resources

Media optimised for ROl
and to maximize CLV

Full contexual personalised

experiences and
recommendations

‘Market leading

e om t
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TRAFFIC SHARE IN LAST 3 MONTHS
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® Ny P
Direct Referrals Search

WEEKLY NUMBER OF VISITS IN LAST & MONTHS
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4M

mSimilarWeb
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Social Mail
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ENGAGEMENT RANKS IN JANUARY, 2014

7 -6 M ESTIMATED VISITS

Z TIME ON SITE 00:03:06

L PAGE VIEWS 2.13

~ BOUNCE RATE 45.30%

TOP REFERRING SITES | =
®  Ukr.net
TV wwitv.com

) MNews.liga.net

I Lentaru
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= HW30pan WaMnyHb NpUMeHeRue 12 - -
(L] Hu3opan masb 355 97 “
[l HM30pan Kpem 914 - -
HW30pan Masb UHCTPYKLUMS 59 - -
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® 19% Brand Websites

® 37% Retailer
Websites

® 72% Search Engines

® 8% Social Networks

® 25% Price Comparisor
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Yo Comparison
70% Advice

54% Prepare for
Purchase
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------------------------------- BecnnatHoE B CETH
CroMmocTe NoKasa  ?
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2
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1A o,
BbiToBas XuMus 3aKoHb! Aonsi LA B calte % 2
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Toprosns Mekyeetso WHetMNonb3oBaHwe LA ?
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MIPAHTEN

DOALSIIR

MAMAM
HA 3AMITKY

NMPODINTAKTUKA

3BUYKA TATHYTY BCE A0 POTA, A0 TOTO X
HeMUTHMM pyKaMy — RaBHI¥ cnoci® nizHaHHa
CBiTY ManKaMy | 61y ycix GaTbKis.

pore KpiM 6aHanbHKX CNOCOBIB 3apaXeHHs
renbMiHTaMy, € We Maca iHWHX, Npo aKi By,
MOXNHBO, HE 3aMUCNI0BaNUCS. [10 Uboro
MOMEHTY.

nonvdapMa

MOXNMBO, B NOMITHAK CHMNTTOMMU?
Toni saw Mamox y Hebeaneui!
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Bo6omuk

Yro rakoe konuku? MNoyemy Kak pacnossarb, Yro y Kak moxHo GesonacHo®
OHW BO3HUKAOT? MnafeHya konukn? NOMOYL MAaNnbiLWy NPM
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Jo Kakoro sospacra Moaxoawut nn «boBoTHK®» Kak npasunbHO enatb
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Y1o Takoe Konuku? NMoyemy oHun
BO3HUKaOT?

©

Kuieunbie KONMKN - 370 PedeKTOpPHBIS CNaimbl KMWEYHUKa, NPoNCXoasiwe Beneacrane
NOBLILEHHOTO ra3oobpazosaditd. DaKTHYLRCKI, 3TO ra2oRbIe WAPUKW, KOTOPKIS, PACLIMPAACS, A3RAYT HA

CTEMKIM KMWEeHHUKA M BbidbiganT DOSb

TV CNASMBL HE RENAIOTCR OCHOBYBIM 33 GEIHREM, UX CHNTAT QYHKUMOHANBHbIM HAPYLLEHWeM
HENYyRAOUMHO-KMWEHHOTo TRAKTA Y HOBOPDOMIEHHMX Cnaambl BasbIRaT peskyio Gonb ¥ Mnagenua,

MANBILL HAYMHALT NNaKath. KPpoMme 1oro, Bo ape

AR NDUCTYING KNWEYHBLIX KOMNKK Manblw MOXeT

NOATATNBATE HOM

M K KUBOTHRY WM NONHOCTEIOC BLINPAMNATS HX, BairvGats rensye. Mpucryn

KANLWEHHDBIX KOAWK Y MNAOeH LS BHEIANHO NOABNHETCA 1 TOK XE BHESANHO 3aKaHYnBaeTca, 1o

OTNUYSLT KONMKM OF ADYIMX 3a60NeRAMNIA XaNYAOHHO-KMWOYHOT O TpaKTa, Halle

KHULU2YHBIX KONWUK NPOXOANT NOCNE ONOPOXHEHKA KWWEeYHWKS WK OTXONACHKA rasos 1 tG B I I E ! B B 8 r
B OCHOBHOM KONUKK HaymHaoT GECnokonTs petenKka yxe Ha BTOPON-TReThEN HEABNAX MUNIHIA
MpriiHbl NX BOIHUKHOBEHIA MOLYT BbiTh PAathbIMK: B B

Heapey

MTb NAEBaPUTENDHON CUCTEMBI HOBOPOXRAEHHOIO

(OTHOCVTRNBHAA HEXBATKA JEPMEHTC nepesapuBalolLtx MONoKo)

o

O3AYX, NONAZA0LNKA B XeNyaoK Manbiila &

CTe € MONOKOM BO Bpema Xop

YnorpeGnenne Mamosn NPoAYKTOR, BNUANWMX Ha COCTAR MONIOKS

NHdekymonHbie 3a60neBaNMa KIWEeYHKKa Mansilla

Kamaniit pas npogo/msuT2NnHocTh NPRCTYNS HEMHOTO YRENNYMBACTCR - OH MOKET ANUTHCH 0T 5

MAUHYT A0 HECKONLHKNX Hacoa.
l ) q
e

ClldeMlb(H C KMLEeYHbIMW KONMKaMK Manbilly MOXeT

nomous boboruk

OcHosano Ha matepuane [pusor Kl B.OD yrinosa HE «Mnagesiqeckne K ey 2 KONUKKA: NDoGAE { AYTU pelUsHieH
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AUNAOOSAK BEBA

Conepmur

Bifidobacterium BB-12
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Lactobacillus rhamnosus GG
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Consumer journey

JOURNEY STAGE

Passive — Trigger — Active — Purchase

CONSUMER BEHAIVOUR
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DIGITAL OBJECTIVES

Awareness — Awareness — Switch — Conversion

DITIGAL TOOLS
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Consumer journey

JOURNEY STAGE

Passive — Trigger —> Active — Purchase

CONSUMER BEHAIVOUR
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DIGITAL OBJECTIVES

Awareness — Education — Awareness — Conversion

DITIGAL TOOLS
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AKOCUCTEMA KAMINAHUM _
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Digita|emthxa e t .

(Digital Channels>

Websites Groups Banners Apps News Aggregators Messengers
Landing pages Activations Social Websites Price Aggregators Email
Promo Support Teasers Ads Marketplaces CRM
Special projects Sales Posts Geolocation Outdoor
Monitoring Video Affiliates
Advocates Mobile Viral
Ads Search Content
Ads WiFi / Bluetooth
SEO PR

Branding



Goals

Brand awareness
product, pachake, service etc

USP Awareness/Branding

like “special feature”, “emotional connection”

Incremental Reach
to TV or other channels

Understanding / Trust

Tools

Display ads

video, banner ads

Video ads, Seeding
Earned Media
Website

Display ads

video, banner ads

Earned Media

Website

3rd party endorsement/WOM
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KPI O0s

Reach, Frequency,

Visibility

Reach, Frequency, View rate
Earned Media Contacts
Visits, Engagement

Unique for the Internet Reach,
Frequency, Visibility

Unique for the Internet TA
Earned Media Contacts

Visits, Engagement

Reach, Views
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Goals Tools KPI 0 s

Customer Support Website Inquiries, Tone of voice,
product, pachake, service etc Response time, Satisfaction level

Social Media Support

Push to sales / satisfying demand
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Goals Tools KPI 0 s

Retention, E-mail Marketing Response rate

Repeated purchase Conversion rate

Retargeting
x Conversions / Actions

Couponing

(social, mobile, traditional)

CRMs

(traditional, social)
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@ polpharma
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https://www.youtube.com/watch?v=23pvnGBXHoE
https://www.youtube.com/watch?v=23pvnGBXHoE
https://www.youtube.com/watch?v=23pvnGBXHoE

CEPALE, KOTOPOE
TEBA JTFOBUT.

MO3I, KOTOPbIV
O TEBE MOMHWT.

@ Polpharma
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www.heartandbrain.life

LI 12:18

heartandbrain.life

PARENT'S DISEASE
AFFECTS CHILDREN'S
LIFESTYLE.
Every 12th Ukrainian aged over

PARENT'S DISEASE AFFECTS Changing it radically sometimes. 45 years is suffering from a stroke
CHILDREN'S LIFESTYLE. or myocardial infarction.

LEARN HOW:

Explore the drug creared
for treatment and prevention
of cardiovascular diseases.

PROTECT YOUR DEAR | PROTECT YOUR DEAR
ONES FORM A HEART ONES FORM A
ATTACK STROKE

For treatment
and prevention
of cardiovascular
diseases:

LEARN HOW:

ACARD

PROTECT YOUR DEAR ONES PROTECT YOUR DEAR ONES LEARN MORE
FORM A HEART ATTACK FORM A STROKE ABOUT ACARD



http://www.heartandbrain.life/
http://www.heartandbrain.life/
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opraHunyeckoro Tpacduka Ha seb-cant










